JCT 2016 Measured Term Contract for

 _

TV Aerial Systems Repairs & Maintenance DOVER

DISTRICT
COUNCIL

2022 - 2027 _

Dover District Council

SECTION 1 — CONTRACT PARTICULARS

JCT 2016
Measured Term Contract

Articles of Agreement

The employer Dover District Council,
Whitecliffs Business Park
Dover Kent CT16 3PJ

Company No Not Applicable
Registered office Dover District Council,

Whitecliffs Business Park
Dover Kent CT16 3PJ

The contractor shall be the successful tenderer

Recitals

First: , “the social housing properties owned by and within the local authority
administrative area of Dover District Council.”

Articles

Article 3: “Tim Goss” of “Housing Assets, Dover District Council, Whitecliffs Business Park,
Whitfield, Dover, CT16 3PJ.”

Article 4: The Principal Designer shall be the Contract Administrator.

Article 5: The Principal Contractor shall be the Contractor.
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Article 6: Adjudication applies.

Article 7: Arbitration does not apply, delete clause.

Contract Particulars

Clause

1.1

1.2

Properties and description of the types of work, insert “the social housing
properties owned by and within the local authority administrative area.” Insert,
“The scope of the work shall encompass TV Aerial Systems Repairs &
Maintenance.”

“To Repair and Maintain Dover District Councils Communal TV Aerial Systems’
Supplemental Provisions

Collaborative working applies

Health and safety applies

Cost savings and value improvements applies

Sustainable development and environmental considerations applies
Performance Indicators and monitoring applies

Notification and negotiation of disputes applies

Employer’s nominee: insert “Head of Assets and Building Control”
Contractor’s nominee: insert “TBC”

Contract period, “ 5 Years 0 Months” commencing on “date to be agreed”

Arbitration, delete clause

BIM Protocol
Does not apply

“the minimum value of any one Order to be issued is Five Pounds (£5)”
“the maximum value of any one Order to be issued is One Thousand Pounds
(£1000)”

The approximate annual value of work to be carried out under this contract is
Fifteen Thousand Pounds (£15,000) and the approximate value for the Contract
Period is Seventy Five Thousand Pounds (£75,000)”

Priority coding

“The following priorities and coding structures are used on this contract:
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10

11

12

12.1

12.2

12.3

12.4

13

14

15.1

"1"- to be completed within 1 working day of the order issue date.

The Employer is a contractor for the purposes of the CIS.

Progress Payments

Delete this clause; there will be no progress payments
Responsibility for measurement and valuation

The contractor shall measure and value all Orders

Schedule of Rates

The Schedule of Rates shall be: Bespoke

The Adjustment Percentage shall be added by the successful tenderer.
Insert the wording, “the National Schedule of Rates does not apply”
Fluctuations, Clause 5.6.1 applies

Basis and dates of revision is as follows:

Where Clause 5.6.1 applies insert:

The rates tendered shall be subject to Consumer Price Index (‘CPI') with a base
date of 1st January each year and annually thereafter for the duration of the
Contract Period.

The first applicable adjustment for rates will be effective from 1st April 2024 by
indices.

Delete Clause 12.1 and 12.2, no daywork shall be allowed.

Delete Clause 13, no overtime shall be allowed.

Insert “£10m Employers Liability, £5m Public Liability and £2m Professional
Indemnity”
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15.2

15.3

15.4

15.5

15.6

16

17

Section 2

Clause
2.1

“2.1.1

21.2

235
2.3.6

25

2.7

Insert “12.5%”

N/A

N/A

Date to be entered by the Contractor
Insert “N/A”

Insert “13 weeks” [consider other lengths of notice where work must not have a
break in service, e.g. responsive repairs]

The Adjudicator is to be mutually agreed and the nominating body will be The
Royal Institution of Chartered Surveyors.

Delete the reference to arbitration.

The contract shall be executed as a Deed.

After Clause 2.1 add the following new clauses:

The Contractor shall take due account of the terms of any agreements between
the Employer and third parties as are from time to time disclosed to him and shall
perform his obligations under this Contract in such a manner as not to constitute,
cause or contribute to any breach by the Employer of his obligations under such
agreements and shall indemnify the Employer in respect of any loss and/or
damage which he incurs as a result by any breach by the Contractor of this clause
where such loss and/or damage arises under such agreements.

The Contractor shall carry out the Works in accordance with the KPI's included in
the tender documents.”

Delete the existing clause.
Delete the existing clause.

At the end of the existing clause add, “For the avoidance of doubt, the Employer
shall not be liable for any loss of profit, loss of contracts, or other costs, expenses
or losses suffered or incurred by the Contractor as a result of the Contractor not
being awarded any Orders under this Contract.”

Delete the last sentence starting, “Nothing in the programme” and ending
“Contract Documents”. Add the, “The Contract Administrator shall have seven
days from receipt of the programme to approve or register its disapproval, in
writing, of the programme. If the Contract Administrator fails to respond within the
seven days it shall be deemed to have been approved. Provided the Contract
Administrator has approved the programme, the Contractor shall procure that all
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2.10.1

2.10.2

2.10A

2.12

Section3

Clause

3.5.2

of the works carried out in accordance with or under any Order(s) is carried out
strictly in accordance with the programme. If the Contract Administrator has stated
to the Contractor that it does not approve of the programme then the Contractor
shall resubmit a revised programme to the Contract Administrator for approval,
and this process shall be repeated until the Contract Administrator has given its
written approval to the programme, whereupon the Contractor shall carry out the
works within the Order strictly in accordance with such approved programme.”

Delete the existing clause and add, “If at any time during the course of completing
an Order the Contractor shall establish that the progress of the works under the
Order shall have been affected by reason of:

o Force Majeure; or

o Fire, lightning, explosion, storm, tempest, flood, bursting or overflowing of
water tanks, apparatus or pipes, earthquake, aircraft or other aeial devices or
articles dropped from them, riot or civil commotion or any other risks insured
against;

The Contract Administrator shall allow such extension of time as is fair and
reasonable in the circumstances upon written application by the Contractor to the
Contract Administrator provided always that such application is made immediately
that the Contractor is aware that such delay has or might occur (which written
application shall include any documentation the Contractor may wish to provide in
support of or justifying its application and the Contractor’s assessment of the
extension of time it seeks). To the extent that any extension of time is granted a
revised date for completion for the Order shall be fixed by the Contract
Administrator and notified to the Contractor.”

Delete the existing clause. Add a new clause as noted:
Liquidated and Ascertained Damages

If the Contractor fails to complete all the works within an Order and otherwise fully
complete the Order by the date for completion specified in the Order the
Contractor shall pay to the Contract Administrator the sum of (to be determined for
each individual order raised) by way of liquidated and ascertained damages for
each week or part thereof that the Order completion is delayed, calculated from
the date for completion specified within the Order until the Order Completion Date.
The Contract Administrator’s entitlement to liquidated and ascertained damages
shall be in full settlement of any claim arising from such delay but shall be in
addition and without prejudice to any other rights and remedies available to the
Employer for any other breaches.”

Amend the defects period from 6 months to 12 months.

Delete the last sentence starting, “If the Contractor carries” and ending in “may
sanction it.”
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3.7

Section 4

Clause
4.3
4.4

455

Section 5

Clause

5.3.1

5.3.2
5.4
5.6.3
5.6.4
5.6.5
5.7

5.8

Section 6

Clause

6.2

At the end of the existing clause add, “The Contractor shall then ensure that such
person is excluded from Site immediately.”

Delete the whole of the existing clause, no progress payments will be allowed.
Delete the existing clause.
At the end of the existing clause add the following paragraph

“Invoices submitted by the Contractor will be subject to approval by the Contract
Administrator prior to them being passed for payment. No payment will be made
unless all the work has been duly completed to the reasonable satisfaction of the
Contract Administrator and the invoice defines and codes all work undertaken to
the reasonable satisfaction of the Contract Administrator.”

At the end of the existing clause add, “Any variation by the Contractor that over-
values the work shall be corrected by the Contract Administrator where this
becomes known and the Contractor may pay any cost involved in carrying out
these tasks to the Contract Administrator.”

Delete the existing clause.
Delete clauses 5.4.1 and 5.4.2.
Delete the existing clause.
Delete the existing clause.
Delete the existing clause.
Delete clauses 5.7.1 to 5.7.3.

Delete the existing clause and add, “There will be no costs for unproductive time.”

At the end of the existing clause add, “The Contractor shall at all times prevent
any public or private nuisance (including without limitation any such nuisance
caused by noxious fumes, noisy working operations or the deposit of any
materials or debris on the public highway) or other interference with the rights of
any adjoining or neighbouring landowner, tenant or occupier, or any statutory
undertaker arising out of an Order or of any obligation pursuant to clause 2.12,
and shall defend or, at the Employer’s option, assist the Employer in defending
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any action or proceedings which may arise as a result of any breach by the
Contractor of its obligations under this Contract.”

Section 9

Clause

9.3 to 9.8 Delete the existing clauses.

Supplementary clauses

Tendering Procedure

Is to be in accordance with the principles of the Code of Procedure for Single Stage
Selective Tendering 1994. (Alternative 2).

ICT, Sequence of Work or Other Restriction

The Contractor shall be responsible for providing all information regarding the measurement
of the works, including variations to any Order in an electronic format that the Contract
Administrator determines. This will initially be on an Excel spreadsheet in a format
determined by the Contract Administrator that allows for works to be verified and input into
the computer system of the Employer or Contract Administrator.

Customer Instructions/Requests

Should the Contractor be requested by the Customer to change, alter or modify in any way
the Contract Administrator’s instructions, the Contractor shall forthwith refer to the Contract
Administrator and obtain his further instructions before proceeding. No payment shall be
made for work carried out other than under the Contract Administrator’s instructions.

Where the Customer reports a defect or a need for any repair not relating to an Order, or to
the Works in hand, the Contractor shall refer the Customer forthwith to the Contract
Administrator’'s Maintenance Office to report repairs. The Contractor shall decline to convey
to the Council or Contract Administrator any request of a Customer for repairs which are
unrelated to Orders or prospective Variations, and he shall take no details of any such repair
attempted by the Customer to be reported to him, or any of his employees, operatives or
sub-contractors. The Contractor shall not act as the Council's or Contract Administrator’s
agent in respect of reporting repairs which are unrelated to the work in hand, and he will
assist Customers by referring them directly to the Contract Administrator.

Water for the Works

The Contractor shall provide all water required for use in the works, by him or by his Sub-
Contractors, together with any temporary plumbing, standpipes, storage tanks and the like,
and remove on completion. He shall pay all fees and charges in connection therewith and
make good all work disturbed.

Lighting and Power for the Works

The Contractor shall provide all artificial lighting and power for the works, including that
required by Sub-Contractors, together with any temporary wiring, switchboards, distribution
boards, poles, brackets, etc. and remove same on completion, and pay all fees and charges
7
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in connection therewith and make good all work disturbed.

The Contractor should particularly note that electricity from Council dwellings will not be
available for the works.

Customer Satisfaction Surveys

The Contractor shall allow to carry out a survey of all individual properties for the Employer
within seven days of completing work on site. The survey shall include all properties within a
block as well as houses and bungalows. The survey shall ask a series of questions as
advised by the Contract Administrator from time to time and the Contractor shall collate all
replies and provide monthly performance data for surveys send out and also the results from
the surveys received.

Assignment and Sub-Letting

The Contractor shall be prohibited from transferring, assigning sub-contracting or sub-letting,
directly or indirectly, to any person or persons whatever, the whole or any portion of the
contract without the written permission of the Council. No sub-contracting shall relieve the
Contractor from the obligations of the Contract or from the obligation to actively supervise the
works/services during their progress. All actions taken by an approved Sub-Contractor in
connection with the carrying out of any work under the Contract will be deemed to be the
actions of the Contractor as defined in this Contract.

Conflict of Interest

The Contractor shall ensure that there is no conflict of interest as to be likely to prejudice his
independence and objectivity in performing the Contract and undertakes that upon becoming
aware of any such conflict of interest during the performance of the Contract (whether the
conflict existed before the award of the Contract or arises during its performance) he shall
immediately notify the Council in writing of the same, giving particulars of its nature and the
circumstances in which it exists or arises and shall furnish such further information as the
Council may reasonably require.

Where the Council is of the opinion that the conflict of interest notified to it above is capable
of being avoided or removed, the Council may require the Contractor to take such steps as
will, in its opinion, avoid, or as the case may be, remove the conflict and:

e if the Contractor fails to comply with the Council's requirements in this respect; or

¢ if, in the opinion of the Council, compliance does not avoid or remove the conflict, the
Council may determine the Contract and recover from the Contractor the amount of
any loss resulting from such determination.

Where the Council is of the opinion that the conflict of interest which existed at the time of the
award of the Contract could have been discovered with the application by the Contractor of
due diligence and ought to have been disclosed as required by the tender documents
pertaining to it, the Council may determine the Contract immediately for breach of a
fundamental condition and, without prejudice to any other rights, recover from the Contractor
the amount of any loss resulting from such determination.
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In the event that the contractor enters into any sub-contract in connection with this Contract it
shall impose obligations on its sub-contractors in terms substantially similar to those
imposed on it pursuant to the preceding sub-clauses and shall provide evidence of its
compliance to the Employer upon written request.

THE FOLLOWING CLAUSES SHOULD BE INCLUDED WHERE APPROPRIATE TO THE
NATURE OF THE CONTRACT:

TUPE & Employment Matters

The Council and the Contractor agree that where the identity of a provider (including the
Council) of the Services is changed pursuant to the Contract (including upon termination of
the Contract) then the change may constitute a Relevant Transfer. On the occasion of each
Relevant Transfer (including a Relevant Transfer upon termination of this Contract), the
Contractor shall comply with all of its obligations under the Regulations and the Directive in
respect of the Relevant Employees.

The Contractor shall be responsible for all remuneration, benefits, entitlements and outgoings
in respect of the Relevant Employees, including without limitation all wages, holiday pay,
bonuses, commission, payment of PAYE, national insurance contributions, pension
contributions and otherwise, from and including the date of a Relevant Transfer.

Liquidated Damages

Without prejudice to any other remedies available to the Council whether under Contract or
otherwise and subject to the provisions of the Specification(s), if there is a breach of the
Contract by the Contractor (whether as to time, performance, service levels or otherwise) that
in the reasonable view of the Council is capable of remedy, the Council shall be entitled to
serve a Default Notice upon the Contractor in accordance with the provisions of the
Specification. Payment of the liquidated damages due in respect of any such Notice served
on the Contractor shall be in settlement of the Contractor's liability for any loss or damage
incurred by the Council arising as a direct result of said breach up to the end of the period in
which liquidated damages are payable under this Clause.

If the Contractor fails to rectify the default within the period specified in the Default Notice, the
Council shall be entitled to claim any remedy available to it for loss or damage incurred by it
after the end of that period.

No payment or concession to the Contractor by the Council or other act or omission of the
Council shall in any way affect the rights of the Council to recover the said liquidated damages

or be deemed to be a waiver of the right of the Council to recover any such damages unless
such waiver has been expressly made in writing by the Council.

Dover District Councils additional Terms and Conditions

TERMS & CONDITIONS

Dover District Council Standard Terms & Conditions shall also apply:-
1. Prevention of Bribery and Corruption
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1.1

1.2

The Contractor warrants and undertakes to the Council that:

1.1.1

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

it will comply with applicable laws, regulations, codes and sanctions
relating to anti-bribery and anti-corruption including but not limited to the
Bribery Act 2010 and will not give any fee or reward the receipt of which
is an offence under sub-section (2) of Section 117 of the Local
Government Act 1972.

it will procure that any person who performs or has performed services
for or on its behalf ('Associated Person') in connection with this

Agreement complies with this Clause 1.

it will not enter into any agreement with any Associated Person in
connection with this Agreement, unless such agreement contains

undertakings on the same terms as contained in this Clause 1;

it has and will maintain in place effective accounting procedures and
internal controls necessary to record all expenditure in connection with

the Agreement;

from time to time, at the reasonable request of the Council it will confirm
in writing that it has complied with its undertakings under Clauses 1.1.1
- 1.1.4 and will provide any information reasonably requested by the

Council in support of such compliance;

it shall notify the Council as soon as practicable of any breach of any of
the undertakings contained within this Clause of which it becomes

aware.

Where the Contractor or Contractor's employees, servants, sub-contractors,

suppliers or agents or anyone acting on the Contractor's behalf, engages in
conduct prohibited by the Bribery Act 2010 or the Local Government Act 1972
section 117(2) in relation to this or any other contract with the Council, the

Council has the right to:

(@)

terminate the Agreement and recover from the Contractor the amount of
any loss suffered by the Council resulting from the termination, including
the cost reasonably incurred by the Council of making other

arrangements for the provision of the [Services] and any additional
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4.1

4.2

expenditure incurred by the Council throughout the remainder of the

[Term]; or

(b)  recover in full from the Contractor any other loss sustained by the
Council in consequence of any breach of this Clause, whether or not the

Contract has been terminated.
Health and Safety

Without prejudice to any other term or condition of the Contract the Contractor
shall comply in all respects with the provisions of any statute, statutory
instrument, rule or regulation in force from time to time relating to health and
safety issues relevant or applicable to the goods, works and/or services to be
provided to the Council hereunder and shall bear the penalty for any

contravention of the standard provisions relating to health and safety.
Equal Opportunities

Without prejudice to any other term or condition of the Contract the Contractor
shall comply in all respects with the provisions of any statute, statutory
instrument, rule or regulation in force from time to time relating to equal
opportunities. In particular, the Council requires the Contractor to be committed
to a policy of treating all its employees and job applicants equally. No employee
or potential employee shall receive less favourable treatment or consideration
on the grounds of race, colour, religion or belief, nationality, ethnic or national
origins, sexual orientation, gender re-assignment, age, disability, marital status
or part-time status or be disadvantaged by any conditions of employment that

cannot be justified as reasonably necessary on operational grounds.
Discrimination, Victimisation and Harassment

For the purposes of this Clause "Staff" means any of the Contractor's

employee’s staff or workforce involved in the provision of the Services.

The Contractor shall not discriminate against any person or victimise or harass
any person within the meaning and scope of any law, enactment, order, or
regulation relating to discrimination, victimisation and harassment and,
accordingly, shall not treat one group of people less favourably than others

whether by reason of age, disability, gender reassignment, marriage and civil
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4.3

4.4

4.5

4.6

4.7

partnership, pregnancy and maternity, race, religion or belief, sex and sexual
orientation, whether in decisions to recruit, train or promote its Staff and/or in

the delivery of the Services.

The Contractor shall, for purposes of ensuring compliance with this Clause 4,
in relation to Staff, observe as far as possible the provisions of the Equality and
Human Rights Commission's (EHRC) Codes of Practice on Employment and
Equal Pay, including, but not limited to, those provisions recommending the

adoption, implementation, and monitoring of an equal opportunities policy.

The Contractor shall comply with the provisions of the Equality Act 2010 or other
relevant or equivalent legislation, or any statutory modification or re-enactment
thereof as if the Contractor were a body within the meaning of Schedule 19 of
the 2010 Act (or any European equivalent which shall be deemed to include
without limitation an obligation to have due regard to the need to eliminate
unlawful racial discrimination, to promote equality of opportunity and good
relations between persons of different racial groups and to promote disability

equality for the public sector).

The Contractor shall ensure that delivery of the Services reflects the Council's
view as to what shall be necessary to secure compliance with equalities
legislation and shall protect the equalities of users by promoting the Council's
equalities and diversity culture through the exercise of care, skill and diligence
in the delivery of the Services. Any decisions relating to equalities and diversity
shall be referred to the Contract Manager for determination.

The Contractor shall notify the Contract Manager forthwith in writing as soon as
it becomes aware of any investigation of or proceedings brought against the

Contractor for discrimination, victimisation or harassment.

Where any investigation is conducted or proceedings are brought for
discrimination, victimisation or harassment which arise directly or indirectly out
of any act or omission of the Contractor, or Staff, and where there is a finding
against the Contractor in such investigation or proceedings, the Contractor shall
indemnify the Council with respect to all costs, charges and expenses (including
legal and administrative expenses) arising out of or in connection with any such
investigation or proceedings and such other financial redress to cover any
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4.8

4.9

4.10

4.1

4.12

4.13

4.14

4.15

payment the Council may have been ordered or required to pay to a third party.

Where in connection with this Agreement the Contractor or Staff are required
to carry out work on the Premises or alongside the Council's employees on any
other premises, the Contractor shall comply with the Council's policies on

equalities and diversity.
The Contractor shall set out its policy on equality and diversity:

4.9.1 in instructions to those concerned with recruitment, training and

promotion;

4.9.2 in documents available to Staff, recognised trade unions or other
representative groups of Staff;

4.9.3 in recruitment advertisements and other literature.

The Contractor shall observe as far as possible the Council's Procurement
Equality Standard and the EHRC's Code of Practice on Services, Public
Functions and any other codes of practice issued from time to time by the
EHRC.

The Contractor shall provide such information as the Council may reasonably
request for the purpose of assessing the Contractor's compliance with this
Clause 4.

In the event that the Contractor enters into a subcontract in connection with this
Contract, it shall impose obligations on its subcontractors in terms substantially

similar to those imposed on it pursuant to this Clause 4.

The Contractor may from time to time be required by the Contract Manager to
monitor its workforce's age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex and sexual

orientation.

Where the Contractor commits a breach of this Clause 4 which amounts to a
failure to comply with equalities legislation, the provisions of Clause — 11.5.3

(breach/termination) shall apply.

The Contractor shall take all reasonable steps to secure the observance of this
Clause 4, by the Staff employed in the execution of the Undertaking.
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5.

5.1

5.2

5.3

54

5.5

5.6

Safeguarding

Definitions

Regulated Activity: in relation to children shall have the same meaning as set
out in Part 1 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006
and in relation to vulnerable adults shall have the same meaning as set out in
Part 2 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006.

Regulated Activity Provider: shall have the same meaning as set out in
section 6 of the Safeguarding Vulnerable Groups Act 2006.

The parties acknowledge that the Service Provider is a Regulated Activity
Provider with ultimate responsibility for the management and control of the
Regulated Activity provided under this agreement and for the purposes of the

Safeguarding Vulnerable Groups Act 2006.

The Service Provider shall ensure that all individuals engaged in the provision

of the Services are:

subject to a valid enhanced disclosure check undertaken through the Disclosure
and Barring Service including a check against the adults' barred list or the

children's barred list, as appropriate; and

The Service Provider shall monitor the level and validity of the checks under

this clause 0 for each member of staff.

The Service Provider warrants that at all times for the purposes of this
agreement it has no reason to believe that any person who is or will be
employed or engaged by the Service Provider in the provision of the Services
is barred from the activity in accordance with the provisions of the Safeguarding
Vulnerable Groups Act 2006 and any regulations made thereunder, as

amended from time to time.

The Service Provider shall immediately notify the Authority of any information
that it reasonably requests to enable it to be satisfied that the obligations of this

clause have been met.

The Service Provider shall refer information about any person carrying out the

Services to the DBS where it removes permission for such person to carry out
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5.7

6.2

the Services (or would have, if such person had not otherwise ceased to carry
out the Services) because, in its opinion, such person has harmed or poses a

risk of harm to any service users/children/vulnerable adults.

The Service Provider shall not employ or use the services of any person who is
barred from, or whose previous conduct or records indicate that they would not
be suitable to carry out Regulated Activity or who may otherwise present a risk

to service users.
Freedom of Information
For the purposes of this Clause:

6.1.1 "FOI Legislation" means the Freedom of Information Act 2000 and all
regulations made under it and the Environmental Information
Regulations 2004 and any amendment or re-enactment of any of them,
together with any guidance issued by the Information Commissioner, the
Ministry of Justice or the Department for Environment Food and Rural
Affairs (including in each case its successors or assigns) in relation to

such legislation;

6.1.2 "Information" has the meaning given under Section 84 of the Freedom
of Information Act 2000;

6.1.3 "Information Request" means a request for any Information under FOI

Legislation;

6.1.4 "Commercially Sensitive Information" means the information listed in the
Commercially Sensitive Information Schedule or notified to the Council
in writing (prior to the commencement of this Contract) which has been
clearly marked as Commercially Sensitive Information comprised of

information:

(@)  which is provided by the Contractor to the Council in confidence

for the period set out in that Schedule or notification; and/or
(b)  that constitutes a trade secret.

The Contractor acknowledges that the Council is subject to FOI Legislation and

as part of the Council's duties under FOI Legislation, it may be required to
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6.3

6.4

6.5

6.6

6.7

disclose information forming part of the Contract to anyone who makes a
request. The Council has absolute discretion to apply or not to apply any

exemptions under FOI Legislation.

The Contractor shall assist and co-operate with the Council (at the Contractor's
expense) to enable the Council to comply with the information disclosure
requirements under the FOI Legislation and in so doing will comply with any

reasonable timescale notified to it by the Council.

The Council is committed to the Government's transparency agenda requiring
the Council to publish on-line items of spend over £500 (five hundred pounds),
including actual payments made to the Contractor, the Contractor's tender and

the terms of this Contract (excluding Commercially Sensitive information).

The Council may, acting in accordance with the Secretary of State for
Constitutional Affairs' Code of Practice on the discharge of public authorities'
functions under Part 1 of the Freedom of Information Act 2000 (FOIA) (issued
under section 45 of the FOIA, November 2004), be obliged under FOI

Legislation to disclose information:
(@)  without consulting with the Contractor, or

(b)  following consultation with the Contractor and having taken its views into

account.

The Contractor acknowledges that any lists or schedules provided by it outlining
Commercially Sensitive Information are of indicative value only and that the
Council may nevertheless be obliged to disclose Commercially Sensitive

Information in accordance with Clauses 6.2. and 6.3.

Without prejudice to the generality of the foregoing, the Contractor shall and

shall procure that its sub-contractors (if any) shall:

6.7.1 transfer to the Authorised Officer (or such other person as may be
notified by the Council to the Contractor) each Information Request
relevant to the Contract or the Services that it or they (as the case may
be) receive as soon as practicable and in any event within two working

days of receiving such Information Request; and

6.7.2 in relation to Information held by the Contractor or in its possession or
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6.8

6.9

71

power, provide the Council with details about and/or copies of all such
Information that the Council request and such details and/or copies shall
be provided within five working days of a request from the Council (or
such other period as the Council may reasonably specify), and in such

forms as the Council may reasonably specify.

The Council shall be responsible for determining at its absolute discretion
whether Information is exempt information under FOI Legislation and for
determining what information will be disclosed in response to an Information
Request in accordance with FOI Legislation. In no event shall the Contractor
respond directly to an Information Request unless expressly authorised to do

so by the Council.

The Contractor shall ensure that all Information produced in the course of the
Contract or relating to the Contract is retained for disclosure and shall permit
the Council to inspect such records as requested from time to time.

DATA PROTECTION
DEFINITIONS

Controller, Processor, Data Subject, Personal Data, Personal Data Breach,
processing and appropriate technical and organisational measures: as defined in
the Data Protection Legislation.

Data Protection Legislation: the UK Data Protection Legislation and any other
European Union legislation relating to personal data and all other legislation and
regulatory requirements in force from time to time which apply to a party relating to the
use of Personal Data (including, without limitation, the privacy of electronic
communications); and the guidance and codes of practice issued by the relevant data
protection or supervisory authority and applicable to a party.

UK Data Protection Legislation: all applicable data protection and privacy legislation
in force from time to time in the UK including the General Data Protection Regulation
((EU) 2016/679); the Data Protection Act 2018; the Privacy and Electronic
Communications Directive 2002/58/EC (as updated by Directive 2009/136/EC) and the
Privacy and Electronic Communications Regulations 2003 (SI 2003/2426) as
amended.

Both parties will comply with all applicable requirements of the Data Protection
Legislation. This clause 7.1 is in addition to, and does not relieve, remove or replace,
a party's obligations or rights under the Data Protection Legislation. In this clause 7,
Applicable Laws means (for so long as and to the extent that they apply to the
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7.2

7.3

7.4

Supplier) the law of the European Union, the law of any member state of the European
Union and/or Domestic UK Law; and Domestic UK Law means the UK Data
Protection Legislation and any other law that applies in the UK.

The parties acknowledge that for the purposes of the Data Protection Legislation, the
Local Authority is the Controller and the Supplier is the Processor.

Without prejudice to the generality of clause 7.1, the Local Authority will ensure that it
has all necessary appropriate consents and notices in place to enable lawful transfer
of the Personal Data to the Supplier for the duration and purposes of this agreement.

Without prejudice to the generality of clause 7.1, the Supplier shall, in relation to any
Personal Data processed in connection with the performance by the Supplier of its
obligations under this agreement:

(a) process that Personal Data only on the documented written instructions of the
Local Authority unless the Supplier is required by Applicable Laws to
otherwise process that Personal Data. Where the Supplier is relying on
Applicable Laws as the basis for processing Personal Data, the Supplier shall
promptly notify the Local Authority of this before performing the processing
required by the Applicable Laws unless those Applicable Laws prohibit the
Supplier from so notifying the Local Authority;

(b) ensure that it has in place appropriate technical and organisational measures,
reviewed and approved by the Local Authority, to protect against unauthorised
or unlawful processing of Personal Data and against accidental loss or
destruction of, or damage to, Personal Data, appropriate to the harm that
might result from the unauthorised or unlawful processing or accidental loss,
destruction or damage and the nature of the data to be protected, having
regard to the state of technological development and the cost of implementing
any measures (those measures may include, where appropriate,
pseudonymising and encrypting Personal Data, ensuring confidentiality,
integrity, availability and resilience of its systems and services, ensuring that
availability of and access to Personal Data can be restored in a timely manner
after an incident, and regularly assessing and evaluating the effectiveness of
the technical and organisational measures adopted by it);

(c) ensure that all personnel who have access to and/or process Personal Data
are obliged to keep the Personal Data confidential; and

(d) nottransfer any Personal Data outside of the European Economic Area unless
the prior written consent of the Local Authority has been obtained and the
following conditions are fulfilled:

(i) the Local Authority or the Supplier has provided appropriate
safeguards in relation to the transfer;

(i) the data subject has enforceable rights and effective legal remedies;
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7.5

7.6

7.7

(e)

(i)  the Supplier complies with its obligations under the Data Protection
Legislation by providing an adequate level of protection to any
Personal Data that is transferred; and

(iv) the Supplier complies with reasonable instructions notified to it in
advance by the Local Authority with respect to the processing of the
Personal Data;

assist the Local Authority, at the Local Authority's cost, in responding to any
request from a Data Subject and in ensuring compliance with its obligations
under the Data Protection Legislation with respect to security, breach
notifications, impact assessments and consultations with supervisory
authorities or regulators;

notify the Local Authority without undue delay on becoming aware of a
Personal Data Breach;

at the written direction of the Local Authority, delete or return Personal Data
and copies thereof to the Local Authority on termination of the agreement
unless required by Applicable Law to store the Personal Data; and

maintain complete and accurate records and information to demonstrate its
compliance with this clause 7 and allow for audits by the Local Authority or
the Local Authority's designated auditor and immediately inform the Local
Authority if, in the opinion of the Supplier, an instruction infringes the Data
Protection Legislation.

The Supplier shall indemnify the Local Authority against any losses, damages, cost or
expenses incurred by the Authority arising from, or in connection with, any breach of
the Supplier’s obligations under this clause 7.

Where the Supplier intends to engage a sub-contractor and intends for that sub-
contractor to process any Personal Data relating to this agreement, it shall:

(a)

(b)
(c)

notify the Local Authority in writing of the intended processing by the Sub-
Contractor;

Obtain prior written consent from the Local Authority to the processing; and

Enter into a written agreement incorporating terms which are substantially
similar to those set out in this clause 7.

Either party may, at any time on not less than 30 days’ notice, revise this clause 7 by
replacing it with any applicable controller to processor standard clauses or similar
terms forming part of an applicable certification scheme (which shall apply when
replaced by attachment to this agreement).
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Specification Glossary

Cc
Contract — a legally binding agreement between parties to provide goods or services
at an agreed price, usually in writing. Contracts must include offer, acceptance,
consideration and be legally enforceable.

Contractor — An organisation or individual who has made an agreement to undertake
works, supply goods or provide a service.

Contract Administrator — Housing Assets, Dover District Council
Council — The authority who are the employer of the contract
J

Joint Contracts Tribunal Measured Term Contract 2016 (with amendments)— The
agreement issued

K

Key Performance Indicator (KPI) — Criterion that helps to measure service quality
and Contractors contractual obligations

P

Policy — a set of statements which help individuals to make sound judgements
based on legislation, legal terms and conditions and regulatory requirements

Procurement — the formal process of buying works and services
S

Specification — document that describes the service and the required outcomes

Staff — employees and workforce who carry out the service for the Contractor
w

Working days — Monday to Friday

2
SECTION 2 - TV AERIAL SYSTEMS REPAIRS & MAINTENANCE 2022 - 2027



2.1

3.1

3.2

3.3

4.1

4.2

4.3

4.4

4.5

4.6

Introduction

This document sets out the specification for the Contract of TV Aerials Maintenance
and Repair Services for residents within the Dover District Council administrative area
and should be read in conjunction with the Terms and Conditions of the contract. Itis
important for the Council to deliver a first class repairs service to its residents; having a
continuous access to free pay television so the Contractor will ensure that resources
are focused in the correct areas to deliver a responsive repairs service that meets and
exceeds requirements.

Service Scope

This specification has been developed to articulate the service requirements
including the types of tasks required; this list is neither exhaustive nor required in all
cases. Maintenance, repair and renewal where necessary to all communal
television aerial servicing the blocks listed at Annex 1. The Contractor will provide
a day to day repair service to remedy any reports of faulty television signal from any
communal aerial systems.

The Council is responsible for maintaining and repairing communal television
aerials within the Dover District.

Pricing for the services will be calculated on accordance with the tendered Schedule of
Rates.

Service Requirements

Every effort must be made to return the communal aerial system to service at the first
visit. Accordingly, the Contractor shall ensure that sufficient van stock and typical
spares are held in stock. If this is not possible and the aerial system remains out of
service for more than one calendar day, the Contractor will inform the CA the same
day.

Within the following three working days, the Contractor will submit an estimate for
repair for approval by the CA whose approval shall not be unreasonably withheld, such
that the repair can be completed within five working days from receipt of the order.

The Contractor may not proceed with any quoted repairs until the CA has given their
written authorised to proceed.

The CA will work in collaboration with the appointed Contractor to deliver the contract.
The CA will agree an effective monitoring system with the Contractor that may include
post inspections up to 10% of completed repairs.

The service must be delivered to a high standard, on time and to budget. The CA is
looking for a Contractor who can contribute to the repair and maintenance service by
providing an effective, efficient service.

There may be some instances where the value of the repair works requires the CA to
consult with affected leaseholders. In that regard, the contractor will be required to
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5.1

6.1

6.2

7.1

7.2

7.3

8.1

9.1

produce ‘before and after’ photographic evidence of the work completed together with
clear, timely breakdowns of costs to enable the CA to raise prompt and accurate
invoices to those leaseholders.

Repair Priorities

The Contractor will be required to attend to site and complete the reported repair within
24 hours from the receipt of the CA’s order.

Reporting Repairs

Repairs Orders will be issued to the Contractor by the CA. Residents will report
repairs to the CA during business Hours (8am -5pm Mon- Fri). During Out of Hours the
resident will contact the Contractor direct. The Contractor will inform the CA of the
report the next working day. Note that residents are able to report and book
appointments for repairs at the same time via the following methods:

e Telephone

e Email

If a resident calls the Contact Centre to book more than one repair, each repair will be
recorded on a separate order.

Workforce

The Contractor is expected to have a written recruitment and selection procedure
which reflects equality and diversity policies. All roles within the contractor
organisation must also have written job descriptions and person specifications and
an equal opportunities policy for the recruitment

Staff must be supported to ensure appropriate skills are maintained in order to
ensure that the highest level of qualified and competent staff are always available.
Contractors will ensure: All staff are competent and trained to undertake the
activities for which they are employed and responsible for identifying, diagnosing
and repairing the fault to communal TV systems.

Access — The CA will provide the Contractor with contact and access details.
Working Hours

The works are to be carried out during normal working hours (Mon- Fri 8am -5pm) and
in such a manner so as to cause the least disturbance or inconvenience to the
occupants.

Scaffolding

It is a requirement of the Work at Height Regulations 2005 that unless a scaffold is
assembled to a generally recognised standard configuration, eg NASC Technical
Guidance TG20 for tube and fitting scaffolds or similar guidance from manufacturers of
system scaffolds, the scaffold should be designed by bespoke calculation, by a
competent person, to ensure it will have adequate strength, rigidity and stability while it
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9.2

10.

10.1

11.

12

12.1

13.

13.1

14

14.1

15.

15.1

is erected, used and dismantled.

In the event the CA considers that scaffolding should be removed from the site, the
Contractor will be given not less than five (5) Working Days written notice; such notice
will specify the time and date by which the scaffold should be removed and the
Contractor should remove such scaffolding accordingly. The obligation on the Council
to pay any costs or charges to the Contractor in respect of scaffolding shall cease on
the date of removal of the scaffolding specified in the notice.

Substitute Products

If the Contractor wishes to substitute products of different manufacture to those
specified, details must be submitted with the tender giving reasons for each proposed
substitution. Substitutions which have not been notified at tender stage may not be
considered. Substitutions sanctioned by the CA will be subject to the verification
requirements of clause A31/200.

Health And Safety At Work Act 1974:

The Contractor is to comply with the requirements/recommendations of the Health and
Safety at Work Act 1974 and all other current Statutory Safety Acts and Regulations
relating to the Construction Industry. The Contractor shall make due allowance in his
tender for complying with all of the implications of these Acts and Regulations where
applicable.

Clear away Materials

The Contractor shall ensure that all rubbish and materials that are not required shall be
Immediately removed from each property daily and not left in gardens.

Traffic Regulations

The contractor is to allow for complying with all Police and other traffic directions and
regulations in respect of access to and exits from the site, unloading etc., in the public
roads and keeping roads clear of mud and debris. He should acquaint himself with the
parking restrictions on roads adjacent to the site and is to allow for conforming to such
restrictions.

Dayworks

No daywork will be allowed except by written authority from the CA. If such authority is
received, daywork vouchers shall be prepared and delivered to the CA. Daywork
where allowed will be paid for on the basis of the Definition of Prime Cost of Dayworks
carried out under a Building Contract (Edition current at date of tender). For the
purposes of this contract, a skilled aerial operative will be regarded as an electrical
technician.

Performance Monitoring and Management
The Council recognises that delivery of an effective repairs service requires that
qualitative targets are measured monthly so the contract can continually improve. Key

Performance Indicators (KPI's) and targets will be agreed with the Contractor and
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reviewed annually. KPI's will be based on improving or maintaining the previous
year’s actual performance.

15.2 In the event that the Contractor consistently fails to meet agreed KPI’s targets, the
Council will discuss the issues and agree remedial actions with the contractor to return
to the specified standard.

15.3 Pursuant to the remedies for non-performance in the contract, the Council may
withhold all or some monies due until the work in default is made good.

15.4 | Key performance Indicators Target of Achievement
Emergency repairs on time 100%
Urgent repairs on time 98%
Routine repairs on time 100%
Jobs completed first visit 98%
Resident satisfaction with repair 100%
6
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1. P31
10
20

2. Va0
16

Preambles

HOLES / CHASES / COVERS / SUPPORTS FOR SERVICES
HOLES, RECESSES AND CHASES IN MASONRY

Locations: To maintain integrity of strength, stability and sound resistance of

construction.

Sizes: Minimum needed to accommodate services.

Holes (maximum): 300 x 300 mm.

Walls of hollow or cellular blocks: Do not chase.

Walls of other materials:

Vertical chases: No deeper than one third of single leaf thickness, excluding
finishes.

Horizontal or raking chases: No longer than 1 m. No deeper than one sixth of the

single leaf thickness, excluding finishes.

Chases and recesses: Do not set back to back. Offset by a clear distance at

least equal to the wall thickness.

Cutting: Do not cut until mortar is fully set. Cut carefully and neatly. Avoid

spalling, cracking and other damage to surrounding structure.

NOTCHES AND HOLES IN STRUCTURAL TIMBER

General: Avoid if possible.

Sizes: Minimum needed to accommodate services.

Position: Do not locate near knots or other defects.

Notches and holes in same joist: Minimum 100 mm apart horizontally.
Notches in joists: Locate at top. Form by sawing down to a drilled hole.
- Depth (maximum): 0.25 x joist depth.

- Distance from supports: Between 0.07 and 0.25 x span.

Holes in joists: Locate on neutral axis.

- Diameter (maximum): 0.25 x joist depth.

- Centres (minimum): 3 x diameter of largest hole.

- Distance from supports: Between 0.25 and 0.4 of span.

Notches in roof rafters, struts and truss members: Not permitted.
Holes in struts and columns: Locate on neutral axis.

- Diameter (maximum): 0.25 x minimum width of member.

- Centres (minimum): 3 x diameter of largest hole.

- Distance from ends: Between 0.25 and 0.4 of span.

ELECTRICAL INSTALLATION
SMALL POWER DESIGN

Purpose: to provide power to communal aerial amplifiers and head end
equipment.

Small power outlets: Install to serve the building and its equipment.
Room intake cupboard.

Outlets: spur outlets.

Fixed equipment: Install supplies.
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20 PRODUCTS GENERALLY

- Standard: To BS 7671.
- CE Marking: Required.

23 CABLE TRAYS GENERALLY

- Manufacturer: to be specified.

- Product reference: to be specified.

- Accessories and fittings: Factory made of the same material type, pattern, finish
and thickness as cable tray.

25 CONDUIT, TRUNKING AND DUCTING

- Standard: To BS 50086-1.
- Type: Suitable for location and use.

26 STEEL CONDUIT AND FITTINGS GENERALLY

- Standards: To BS 4568-1, BS EN 50086-1 and -2-1.
- Manufacturer: to be specified.
- Product reference: to be specified.

27 PVC CONDUIT AND FITTINGS GENERALLY

- Standards: To BS 4607-5, BS EN 50086-1 and -2-1.
- Manufacturer: to be specified.
- Product reference: to be specified.

30 CABLES

- Standard: BASEC certified.
35 PROTECTIVE CONDUCTORS

- Type: Cable conductors with yellow/ green sheath.
40 ELECTRICAL ACCESSORIES GENERALLY

- Standard: To BS EN 60669-1.

- Manufacturer: MLK.

- Product reference: to be specified.
- Finish: to be specified.

62 CONDUIT AND FITTINGS

- Fixing: Fix securely. Fix boxes independently of conduit.

- Location: Position vertically and horizontally in line with equipment served, and
parallel with building lines. Locate where accessible.

- Jointing:
- Number of joints: Minimize.
- Lengths of conduit: Maximize.
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65

- Cut ends: Remove burrs, and plug during building works.

- Movement joints in structure: Manufactured expansion coupling.

- Threaded steel conduits: Tightly screw to ensure electrical continuity, with no
thread showing.

- Conduit connections to boxes and items of equipment, other than those with
threaded entries: Earthing coupling/ male brass bush and protective
conductor.

Changes of direction: Site machine-formed bends, junction boxes and

proprietary components. Do not use elbows or tees. Alternatively, use conduit

boxes.

Connections to boxes, trunking, equipment and accessories: Screwed couplings,

adaptors, connectors and glands, with rubber bushes at open ends.

INSTALLING TRUNKING

Positioning: Accurate with respect to equipment served, and parallel with other

services and, where relevant, floor level and other building lines.

Access: Provide space encompassing cable trunking to permit access for

installing and maintaining cables.

Jointing:

- Number of joints: Minimize.

- Lengths of conduit: Maximize.

- Steel systems: Mechanical couplings. Do not weld. Fit a copper link at each
joint to ensure electrical continuity.

Movement: Fix securely. Restrain floor mounted systems during screeding.

Junctions and changes of direction: Proprietary jointing units.

Cable entries: Fit grommets, bushes or liners.

Protection: Fit temporary blanking plates. Prevent ingress of screed and other

extraneous materials.

Service outlet units: Fit when cables are installed.

CABLE ROUTES

Cables generally: Conceal wherever possible.

Concealed cable runs to wall switches and outlets: Align vertically with the
accessory.

Exposed cable runs: Submit proposals.

Orientation: Straight, vertical and/ or horizontal and parallel to walls.

Distance from other services running parallel: 150 mm minimum.

Heating pipes: Position cables below.

ELECTRICAL ACCESSORIES AND EQUIPMENT

Location: Coordinate with other wall or ceiling mounted equipment.

Positioning: Accurately and square to vertical and horizontal axes.

Alignment: Align adjacent accessories on the same vertical or horizontal axis.
Mounting heights (finished floor level to underside of equipment or accessory): to
be agreed with CA.

FINAL CONNECTIONS
Size: Determine.
Cable: Heat resisting white flex.

Length: Allow for equipment removal and maintenance.
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3.

85

95

LABELLING

Identification and notices:

- Standards: To BS 5499-5 and BS 5378-2.

- Equipment: Label when a voltage exceeding 230 V is present.

Distribution boards and consumer units: Card circuit chart within a reusable clear
plastic cover. Fit to the inside of each unit. Include typed information identifying
the outgoing circuit references, their device rating, cable type, size, circuit
location and details. Label each outgoing way corresponding to the circuit chart.
Sub-main cables: Label at both ends, with proprietary cable marker sleeves.

CLEANING

Electrical equipment: Clean immediately before handover.
Equipment not supplied but installed under the electrical works: Clean
immediately before handover.

INSPECTION AND TESTING

Standard: To BS 7671.

Notice before commencing tests (minimum): 24 hours.
Labels and signs: Fix securely before system is tested.
Inspection and completion certificates: Submit.

- Number of copies: 2.

W90 DIGITAL TV INSTALLATIONS

100

Services

The Services to be provided as a minimum are as follows:

Digital Terrestrial TV: Multiplex 1
Multiplex 2
Multiplex A
Multiplex B
Multiplex C
Multiplex D

Satellite Digital

All horizontal and vertical transmissions, from both low band and high band from
the 28 degrees east orbital position in the transmission range from 10,700 Mhz -
12,750 Mhz.

FM and DAB Radio

The national and local services legally transmitted to the general area of the site

10
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Codes of Practice

110

115

The systems must conform to the following Standards and Codes of Practice:

CENELEC BS EN 50083 all relevant parts

CENELEC BS EN 50117 for coaxial cables

CENELEC BS EN 60966 for connecting cables

BS 4662:1970 - Specification for boxes for the enclosure of electrical accessories
BS 5773:1955 - Specification for general requirements for electrical accessories
The Confederation of Aerials Industries Codes of Practice for Television Aerials
and TV Systems

The requirements of the DTG book 3 in respect of the system for the Digital
Terrestrial services (except to the extent that technical differences apply, when
this Specification will over-ride DTG book 3)

IEE regulations (latest edition).

Signal Levels

The signal levels at each outlet position should be within the following limits:

120

125

130

135

140

Frequency Band/Service Min Max

470-860 MHz UHF/TV Digital 45dBuV 65dBuV

88-108 MHz Band Il FM Radio 54dBuV 72dBuV
Band Il DAB 65dBuV 45dBuV

Carrier to Noise Ratio

The Contractor must ensure that a minimum carrier to noise ratio is available at the
outlet as follows:

Digital Terrestrial TV 26dB
Digital Satellite TV 9dB

Signal Levels

For each installation a signal level measurement shall be taken under normal
operating conditions and recorded on a standard CAl reporting form/certificate.

Retuning of TVs, DVDs and Video Recorders

The contractor shall, on completion, check that all television, DVD and video
recorders are tuned to the appropriate channels to allow for the best reception.

Availability

The Contractor shall familiarise himself with the site and local conditions and be
satisfied that the services identified in the General requirements are available at
each site location.

Site Tests

A site test shall be carried out to determine the quality and level of the available
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145

150

155

160

165

170

175

185

190

signals. ltis the responsibility of the Contractor to ensure that all the requirements
are met. If any of the services prove not to be available for distribution, then the
relevant authority should be notified immediately.

Cable Routes

All cable routes and equipment positions are to be agreed by the CA prior to the
commencement of the work
Maintaining Existing Services

Where properties are provided with scaffolding a temporary aerial shall be installed
to maintain existing services until the new installation is commissioned.

Materials

Materials used will be selected as to prevent electrolytic corrosion.

Aerials

UHF television, FM and DAB radio aerials are to be manufactured to current
industry standards. Their installation must comply with CAl Code of Practice. The
aerial support structure must be permanently connected to the building's Protective
Multiple Earthing system. The aerial system must be capable of surviving wind
speeds up to 100mph (160kph).

Satellite Dishes

Satellite dishes must be of a design able to survive wind speeds up to 100mph
(160kph) and are of sufficient size to produce a carrier to noise ratio of 15dBat the
head end of the transponders received. Dish mounts must be permanently
connected to the building's Protective Multiple Earthing system.

Aerial Positions

The final position of aerials and satellite dishes must be agreed with the Contract
Administrator (CA).

Coaxial Cable

Coaxial Cable will comply with BS 5425 and BS EN 50117 and typically constructed
in the form of longitudinal applied copper tape and braid, a thread and tube, oreven
an addition al tape bonded to the inner surface of the cable sheath. The sheath will
be brown or black externally in colour and provide Ultra Violet (UV) protection.

Sockets

All socket outlets must be fully screened, surface or flush mount type having
sockets for TV, Satellite and FM Radio.

Connections

All passive components must conform to BSEN 50083. The connectors for satellite
IF components will be of the "f" type. All equipment used in an outside location
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195

200

205

210

215

300

310

315

must be protected by inclusion within a weatherproof enclosure having a rating of
IP65.

Fuse connection units shall be with neon, unswitched, with flex outlet and will
comply with BS 1363 as manufactured by MK Electric Limited, Logic plus range.

Weather Proof Enclosures

All vandal/weather proof enclosures will have an International Protection (IP) rating
of IP65.

Material Standards

All materials used must conform to EU and National Standards and installed to
manufactures and relevant Codes of Practice.

Equipment Manufacturers

All amplifiers and distribution equipment should be manufactured to current industry
standards.

Equipment Selection

The contractor should ensure that equipment selected and the installation are
suitable for their intended purpose, taking into consideration sufficient de-rating for
both the number of channels distributed and the number of amplifiers in cascade.

All equipment should have a nominal rating of 230Vac except where line powering
of multi switches is required.

Cable Trays

Cable trays shall be medium duty galvanised complete with all appropriate bends,
standoffs and fixing brackets for the location.

WORKMANSHIP
Cable Runs

All coaxial cable runs will be continuous lengths, joints will not be allowed. In
selecting the cable, due regard shall be made to the signal levels available from the
aerial/antenna/dish and the requirements of the receiver.

Cable Connections

Coaxial cable connections will be made in such a manner as to prevent the ingress
of moisture to either the cable or the component to which it is connected. Cable
terminations shall not be made except with a recognised type of coaxial connector,
of the right impedance. Terminations will be mechanically and electrically sound,
and braid clamps shall not be over-tightened so as to cause distortion of the cable.
Connections shall be made in such a way as to prevent strain or pressure being
exerted on to the cable or termination in any form.
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320

325

330

335

340

Cable Containment Trays

Cable trays shall be used where cables cannot be appropriately clipped to the
building structure. Cable shall not be left unsupported.

Power Supply

The circuit wiring required to serve system amplifiers shall consist of either single
core cables drawn into galvanised steel conduit mechanically fixed to the building
fabric or, Mineral Insulated Copper Conductor (MICC) cable with an overall
covering of white PVC mechanically fixed to the building fabric. In all cases, the
contractor will be responsible for the sizing and selection of cables. The power
supply to the system amplifiers must originate from the Landlord electrical service
within the electrical intake position of the building. The power supply must originate
from a dedicated circuit protective device clearly marked and indicated with the
electrical distribution board.

Equipment Cabinets

Both fused connection units and system amplifiers are to be installed within a
vandal/weather proof enclosure appropriately sized to contain the equipment. The
location and position of the enclosure must be agreed with CA.

Conduit

All wiring in communal areas will be enclosed within galvanised conduit/trunking.
Cable containment systems are to be installed as per the manufacture instructions
using bends, terminations and joints

Safety

The total system must be installed to comply with the requirements of all relevant
Health and Safety legislation and the safety statement as issued by the CA1.

All relevant equipment must be Safety Earth Bonded in compliance with BS EN
50083. All co-axial outer connections must be permanently bonded to the building’s
PME. It is the responsibility of the Contractor and, in particular, the installing or
servicing engineer, to ensure the system complies with all safety matters.

Practical Safety Earth Bonding should follow the procedure set out below, however
the requirements of the CAI statement noted above, give the technical
requirements.

Incoming cables from antennas should be bonded across the outer sheath of all
relevant co-axial cables prior to the input of the IF/RF amoplifiers.

Drop Cables from Multiswitches to outlet plates should be bonded across the outer
sheath of all drop cables.

All electrical and electronic devices should be bonded to each other by means of an
earth tag. Incoming and outgoing earth cables should be fixed in such a manner
that should the device be disconnected from the system, then the integrity of the
earth is maintained. In general terms this would mean the earth cables being
crimped together. Individual earth cables must not be wrapped around earth posts.
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The system must be earthed via a minimum 4mm earth Cable, taking into account
the CAl statement on Earth Bonding and the requirement to maintain no more than
a 5 ohm loop resistance to the Building’s PME. Where individual buildings share an
installation, the earth must be connected to the relevant Building PME.

The external Aerial Mount should also be connected to the installations earth.

If a Lightning Protection System is installed on the given building, then the aerial
mount should be connected to the protective strip by use of proper LPS equipment.
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Annex 1

Property Address List

DOVER AREA 1
No. Property Address Area No Outlets
10 - 20 Adrian Street Dover 6
1-14 Cornwall House Dover 14
1-32 Windsor House Dover 32
1-18 Edinburgh House Dover 18
1-16 York House Dover 16
1-37 Lancaster Road Dover 37
1-11 Crafford Street Dover 6
1-55 Hewitt Road Dover 27
20-25 Park Street Dover Dover 6
4-15 Dour Street Dover 12
1-34 Stembrook Court Dover 34
1-24 Pencester Court Dover 24
1-16 Godwyne Close Dover 16
17 -32 Godwyne Close Dover 16
33-38 Godwyne Close Dover 6
39 -44 Godwyne Close Dover 6
45 - 50 Godwyne Close Dover 6
18 - 48 Leyburne Road Dover 12
50 - 50 Leyburne Road Dover 12
2-24 Harold Street Dover 12
25 - 47 Harold Street Dover 12
46- 62 Harold Street Dover 8
49 - 71 Harold Street Dover 12
73 -95 Harold Street Dover 12
37 - 59 Anselm Road Dover 12
11-13A Curzon Road Dover 4
14 - 20 St. George’s Crescent Dover 4
22 -28 St. George’s Crescent Dover 4
42 - 48 St. David’s Avenue Dover 4
50 - 56 St. David’s Avenue Dover 4
21-27 St. Giles Close Dover 4
2-12 Shooters Hill Dover 6
13-18 Shooters Hill Dover 6
19-24 Shooters Hill Dover 6
25-35 Shooters Hill Dover 6
37 -47 Shooters Hill Dover 6
1-6 George Street Dover 6
7-12 George Street Dover 6
13-18 George Street Dover 6
19-24 George Street Dover 6
25-30 George Street Dover 6
31-42 George Street Dover 6
15-20 Erith Street Dover 6
1-6 Herbert Street Dover 6
16
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2-24 Squires Way Dover 12
41 -59 Friars Way Dover 11
19-39 Friars Way Dover 11
99 -119 Weavers Way Dover 9
31-41 Sheridan Road Dover 6
Total 525
DOVER AREA 2
No. Property Address Area No Outlets
25-35 Colton Crescent Dover 12
59 - 59 Colton Crescent Dover 6
61-71 Colton Crescent Dover 6
73 -83 Colton Crescent Dover 6
85 -95 Colton Crescent Dover 6
19 - 35 Fulbert Road Dover 9
37 -47 Fulbert Road Dover 6
1-11 Hirst Close Dover 6
12-23 Hirst Close Dover 6
25-35 Hirst Close Dover 6
30-40 Hirst Close Dover 6
37 -47 Hirst Close Dover 6
42 - 52 Hirst Close Dover 6
2-12 Peverall Road Dover 6
14 - 24 Peverall Road Dover 6
26 - 36 Peverall Road Dover 6
38 -48 Peverall Road Dover 6
50 - 60 Peverall Road Dover 6
10 - 26 Rokesley Road Dover 9
45 - 55 Rokesley Road Dover 6
57 - 67 Rokesley Road Dover 6
96 - 71 Rokesley Road Dover 6
Sunny Corner, Old Folkestone Road Dover 21
1-11 Crafford Street Dover 6
1-25 St. Monica’s, Folkestone Road Dover 25
63 -77 Douglas Road Dover 8
72-76 Lowther Road Dover 8
85 - 91 Lowther Road Dover 8
1-24 Goschen Road Dover 12
1-25 Goodfellow Way Dover 19
1-12 Ladywell House Dover 12
43 - 45B Noah’s Ark Road Dover 6
Total 269
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DEAL AREA
No. Property Address Area No Outlets
1-8 Edgar House, Telegraph Road Deal 8
1-20 Chapman House Telegraph Road Deal 20
1-26 Pittock House Telegraph Road Deal 26
1-8 Solomon House, Telegraph Road Deal 8
1-20 Charles house, Freemans Way Deal 20
38 -55 St. Cecilia House, Poets Walk Deal 14
Walmer
1-18 Stuart House, Grace Walk Deal 18
1-18 Windsor House, Grace Walk Deal 18
1-12 Tudor House, Birdwood Avenue Deal 12
1-30 St. Nicholas Close Deal 30
69 - 107 St. Martin’s Road Deal 20
29 -40 Leivers Road Deal Deal 12
41-48 Leivers Road Deal Deal 8
3-27 Stockdale Gardens Deal 12
4-26 Stockdale Gardens Deal 12
29 - 51 Stockdale Gardens Deal 12
28 - 50 Stockdale Gardens Deal 12
64 -78 Stockdale Gardens Deal 8
1-5 Lancaster House, Delane Road Deal 5
1-24 Norman Tailyour House, Hope Road Deal 18
1-5 Dane House, College Road Deal 5
Lambert House, Telegraph Road Deal 21
Total 319
RURAL
No. Property Address Area No Outlets
1-19 Eastry Court Aylesham 19
1-30 St. Nicholas House, Queens Road Ash 30
2-37 Willmott Place Eastry 36
26 - 40 Hazlewood Meadow Sandwich 8
5-15 Jubilee Road Sandwich 6
8-18 Jubilee Road Sandwich 6
17 - 27 Jubilee Road Sandwich 6
20 - 26 Jubilee Road Sandwich 6
2-12 Honfleur Road Sandwich 6
1-11 Honfleur Road Sandwich 6
1-8 Creighton Flats Sandwich 8
14 - 36 Templeside Flats Temple Ewell 12
22 -44 Queens Rise Ringwould 12
19-23 Queens Rise Ringwould 4
25 - 31 Queens Rise Ringwould 4
Total 173
18
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1.1

1.2

Supplementary Preliminary Conditions to the Contract

The Contract Administrator specifically requires the following preliminary clauses.

Should an ambiguity or inconsistency between the Preliminary Conditions or
Contractual Documents arise, this must be brought to the attention of the Contract
Administrator at the earliest opportunity that the issue came to light for the
Contract Administrator to resolve. Where there is any inconsistency between this
document and the SEC specification then this documents takes precedence.

Where required the Contractor will provide a warranty in accordance with the rates
and specification on all work undertaken (except where a longer warranty would
be appropriate for significant new works). If at any time during the period of the
warranty, there is a failure in the works undertaken, the manufacturer / supplier of
the given product will be required to make good the work within a maximum of 8
weeks from the time they receive notice of the defect. The Contractor will receive
no additional payment for the making good of any works defects under the terms
of the warranty. The warranty is to be provided in the name of the Client.

Measurements and costs to be included

The Contractor’s attention is drawn to the fact that this is a self-measure contract
and it is his responsibility to provide an accurate measured account for each order.
This will be checked on site through sample post-inspections to verify the correct
measurements are being used.

Examine these preliminaries, specification and all other documents referred to
herein and allow for the costs of fulfilling all obligations and liabilities in connection
thereto as a percentage on the price in the Schedule of Rates.

Upon request, the Contractor shall provide the Contract Administrator with detailed

method statements and updates of the same, giving precise information as to how
the requirements of these Contract Conditions will be met.

Inclusive service

The Contractor’s tender is deemed to be fully inclusive of all costs required to
undertake the Works including all labour, materials, sundries etc. and all costs
associated with welfare and safe working practices and preliminaries, overheads &
profits/attendance.

The Contractor shall provide such welfare and safety measures and amenities
required by the nature and situation of the Works up to a suitable standard based
on legislation, etc, for directly employed operatives, sub-contractors, tenants,
leaseholders and any other third parties.

-1-
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1.3

1.4

1.5

1.6

The Contractor shall provide for the performance of all incidental matters which
may be inferred from the Specification, according to its true intent and meaning, in
order to complete the Works.

Orders Priority Coding

Not Used

Additional Rates

If any work is instructed to be executed for which no tendered rate or price is
contained in this contract, the value shall be based on the items therein closest
with the description of such work, or as may be agreed with the CA. In the case
works cannot be valued under specific items in the contract the Contractor will
submit a price or prices for the CA’s consideration.

New items of work (descriptions) and price shall be added to the Schedule of
Rates for future use by mutual agreement of the Contractor and the CA.

Where additional items and rates are inserted into the document, these items and

rates will be used within the contract with the same contract percentage
adjustments.

Notices and Fees to Local Authorities and Public Undertaking

The Contractor shall allow for all fees, charges, rates and taxes legally
demandable by an Act of Parliament or any regulation or bye-law of any local
authority or statutory undertaking in respect of the works, including rates upon
temporary buildings.

Cooperating with other contractors

The Contractor appointed is expected to co-operate fully with other Contractors
appointed by the Council. When necessary the Contractor should liaise with other
parties and co-ordinate works so as to ensure limited disturbance and disruption
for the residents, no additional charge will be accepted for this provision.

With regard to external envelope works it is envisaged that as much work as
possible is completed through this Contract. However, where other contractors are
appointed by the Council to complete other works (such as, windows repairs) the
Contractor shall allow the other contractors access and shall act as Principal
Contractor under the CDM Regulations.

Preliminaries



1.7

Asbestos

The contractor will be required to carry out any un-licenced asbestos works,
however, the Client will appoint another contractor to undertake licenced asbestos
works. If the Client requires the Contractor to manage any licensed asbestos
removal works, the Contractor shall be paid for this in addition to the tendered
rates.

The Contractor’s attention is drawn to the Asbestos Licensing Regulations 1983
(amended 1998) or any other publications on this matter which he is to follow at all
times. Where any work under this Contract involves the use and handling of
asbestos, the provisions of the Control of Asbestos Regulations 2012 must be
adhered to.

Where incidental asbestos is discovered or suspected, the Contractor shall notify
the Contract Administrator immediately. The Contract Administrator will advise the
Contractor by further instruction. Asbestos testing, labelling, encapsulation and
removal will not generally be required under this Contract and is carried out by
another contractor. The Contractor will, however, have to remove un-licenced
asbestos containing materials (ACM’s). If the Contractor has to deal with un-
licenced ACM’s, the Contractor is to submit method statements to the Contract
Administrator for approval, and all affected operatives are to be suitably trained.

The contractor will be given access to the Client’s asbestos register, detailing
known or suspected locations of ACM'’s.

In order that the register may be updated, the Contractor shall promptly notify the
Client in writing of any new asbestos materials discovered, or any asbestos
materials found to have become seriously damaged and of any asbestos materials
wholly removed from the property. Where a contractor is required to remove such
materials, they are to inform the Client and provide full photographic documentary
evidence of the identification, removal and reinstatement works necessary.

In this connection, the Contractor is reminded of his obligation to indemnify the
Client against any expense, liability, loss, claim or proceedings, etc., in respect of
personal injury to any person whomsoever and that the contraction of any
industrial disease as a result of exposure to asbestos during the course of the
work within this Contract will be deemed to be covered by that condition.

All operatives employed by the Contractor or sub-contractor must have attended
Asbestos Awareness training and had refresher training within a twelve month
period. Dover will provide asbestos register information prior to commencement of
the contract. If the successful Contractor suspects asbestos products (ACM) exist
then the Contractor must cease works immediately and inform the CA; all in
accordance with the Council’'s Asbestos Policy and Procedure.

Any required Refurbishment & Demolition Asbestos surveys may be either raised
as a direct instruction through the Council’s term Asbestos Contractor or
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1.9

otherwise, and only upon instruction from the CA. The Contractor may be asked to
produce quote/quotes for this service and any subsequent required remedial
works if not sufficiently covered within the priced Schedule of Rates.

A copy of Dover’s Asbestos Policy is also attached as part of this tender package.

Resident Liaison Officer

The Contractor must include for a Resident Liaison Officer team (RLO) dedicated
to this Contract within their tender rates. NB: This is to be a dedicated RLO
function and is NOT to be part of, or, combined with any other role or function.
This role is expected to provide excellent resident care for residents (e.g.
organising appointments with residents; dealing with enquiries; complaints, etc.;
obtaining resident satisfaction feedback, etc.). The RLO team will ensure that all
residents are satisfied with the service provided during visits to their home.

The RLO function must be contactable at all times by phone and email during
normal working hours and provide effective means of being contacted out-of-
hours.

On completion and satisfactory commissioning of required works in each property,
the RLO will be responsible for providing the Contract Administrator with a
satisfaction questionnaire completed by the resident. The format and content will
be agreed at the contract pre-start meeting.

The RLO function is to be a specific role with sufficient and dedicated resident
liaison and technical abilities, preferably with online live project tracking and
automated reminders for appointments and daily activities. The appointment of
the RLO team is to be in conjunction with the cooperation of EKH and the
appointment and/or tendering for this role is to be with the agreement of and in
conjunction with the CA. The cost for this RLO function is to be fully included for
within the contractor’'s SoR tendered/adjusted rates.

Emergency Call-Out Service

Not Used

Limitations of Emergency Call-Out Works

Not Used

Accounts for Emergency Call-Outs

Not Used
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Programme of Works

An outline programme of works is to be provided as part of the Contractor’s tender
submission to show how delivery of the annual programmes of properties will be
delivered within the given financial year.

Once work is due to commence for the years’ work schedule the Contractor shall
prepare the proposed programme, showing the sequence and timing of the
principal parts of the Works, periods for planning and design and itemising any
work which is excluded. This must be submitted at least two weeks prior to
commencement on site. The submitted programme should reflect a position
whereby a sensible number of properties are being worked upon any one time.
This number should be agreed by the CA.

The contract shall commence in the Autumn of 2020. The selected Contractor
shall survey each property for the following years’ work between November and
December and record sufficient information to determine the rate to be applied for
the work. The Contractor shall submit this detail to the Contract Administrator to
review at the end of each week during these two months. The Contract
Administrator shall check the repairs and improvements on a weekly basis and
discuss any areas of concern with the Contractor by mid-January annually so that
the Council can send out leaseholder service charges in early February each year.
This allows for the end of the consultation period to finish and be agreed with
leasehoders by mid-March each year.

The Contractor shall allow in his tendered rates to survey the properties scheduled
for the the following year’s work, record the repairs and improvements to be
undertaken. The Contractor shall allow in his tendered rates to assist the Council
with any questions / observations by leaseholders. Work shall start mid-March
each year and be completed by 31 October each year.

The works shall be undertaken over a 7 year term with the project estimated to
start Spring 2021 and must be completed by no later than 31 March 2028. The
budget for each financial year is to be utilised fully within that particular financial
year.

The quality of works will be overseen by the Contractor.

Person in Charge

During working hours the Contractor is to keep available a competent
Foreman/Supervisor, who shall be empowered to receive and act upon any
instructions given by the Contract Administrator.

The Contractor shall ensure that a Supervisor in his employ agreed by the

Contract Administrator will personally receive telephone calls whenever the

Contractor's office is closed to enable compliance with the Contractor's obligations
-5-
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under the Contract. In order to give effect to this provision, the Contractor shall
ensure that all calls and messages are directed to the Supervisor instantaneously
when the office closes (if the Supervisor operates from an alternative location) and
similarly there shall be no break in cover when the service reverts to the office
each morning. The Supervisor shall use a terrestrial line on the public network at
all times, and not a mobile or radio telephone for the receipt of calls from the
Contract Administrator. Telephone answering services or answering and
recording machines will not be acceptable in any instances.

The Contractor shall provide and maintain mobile phones or other means of
communication between his Supervisor and workmen.

ICT, Sequence of Work or Other Restriction

The Contractor will be responsible for providing and maintaining information
technology equipment and the Contractor will allow for the provision of stationery
to them. The Contractor will be required to allow for connection to the Council's
Northgate system and provide interfaces to the Council’s specification to receive
and input information; works orders; and other procedures appropriate to this
contract. To this, the Contractor will be responsible in providing and maintaining a
permanent dedicated phone link line to the Council's system. The Council will
provide input in order to assist with the appropriate connections to the Council's
systems.

Details of the Northgate system and interfaces required can be obtained from the
Contract Administrator. Currently this consists of works orders raised, variations,
extensions of time, comments and completion of works. The Contractor shall
assist in developing further interfaces as deemed necessary at no cost to the
Contract Administrator or the Council.

Where the electronic passage of tickets is temporarily suspended works orders will
be emailed four to five times a day but if this fails for any reason the Contractor
must allow for the daily collection of tickets from Whitfield Offices at no cost to the
Contract Administrator or the Council.

Notwithstanding any requirements of the Contract for payment requests where
possible, the Contract Administrator will allow for the submission electronically of
valuations and variations to the Contract Administrator, ie. Excel Spreadsheet via
e-mail, unless the Internet is down.

The Contractor will be paid only on those completed orders with adequate
measurement and against a detailed account properly submitted in accordance
with the Specification. All necessary information to justify accounts must be
supplied if required. The Contractor will be expected to submit invoices and to
self-measure the work.

Orders which are submitted by the Contractor without the required information
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shall be excluded from valuations.

The Contractor will supply weekly a list of orders completed during the previous
week together with completion dates.

The Contractor will be required to make provision for contacting his supervisor /
foreman at any time during working hours so that urgent work can be passed out if
necessary.

The Contractor will provide, on a monthly basis, with his request for payment, the
following:-

(@) Alist of all orders completed and their dates in sequential order. If any
orders have not been completed within the agreed period the reason for
the delay shall be stated, together with a request for an extension if
appropriate.

(b) A summary list (based on (a) above) showing the work and its value
carried to a monthly total.

(c) Orders returned, costed on the Schedule of Rates basis with references
and dated, with an explanation of the work involved and the date work
was completed.

(d) Daywork returns, in accordance with the contract, where appropriate.

(e) Copies of all invoices for materials or specialist items of work which are
not included in the Schedule of Rates.

(f)  The Contractor will be required to return orders fully costed within 2
weeks of the completion date. If this is not possible due to delays in
invoices etc, the Contractor must submit a reasonable estimate of the
cost within the same time period.

Requests for extension of time should be received immediately such extension
becomes apparent and contain sufficient explanation to ensure clarity. A revised
date will be requested and, if approved by the Contract Administrator, will be the
revised date. The Contract Administrator may substitute a different date if in his
opinion the request is unreasonable.

The Contractor shall notify the Contract Administrator of the time of completion of
emergency or call-out work, on the next available normal working day.

The Contractor shall provide the Contract Administrator with a fully priced works
order within 10 working days of completion of the work on site. If the order is not
priced within this time frame the Contract Administrator may determine the value
of the work, inform the Contractor and add the order to the next valuation. Any
costs involved in the Contract Administrator completing these tasks, over and
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above the time normally devoted to this contract, may be deducted from any
amounts due to the Contractor, or recovered as a debit.

The Contractor shall sign off all completed work on the Council's Northgate system
for the order concerned within 2 working days of the work being completed on site.
If work is completed 3 or more working days after work is completed on site, the
Contract Administrator may discuss this with the Contractor regarding action to be
taken. Continuous breaches of this requirement may result in work being passed
to another Contractor and any extra cost incurred by the Contract Administrator or
the Council may be deducted from any amounts due to the Contractor, or
recovered as a debt.

It is the intention of the Contract Administrator that all the Contractors operatives
shall have the use of handheld devices. It is intended that variation requests,
requests for extensions of time and completion of work orders will be done via
handheld devices. Therefore, order completions shall be completed as soon as
the work is completed, variations applied for on the day they arise and extensions
of time applied for immediately delay is recognised. It is also intended that these
devices will be used for the Contractor's Operatives to receive appointments with
residents. The Contractor shall allow for this in his tendered rates.

Data capture

Not Used

Parking Restrictions

It is brought to the Contractor's attention that restricted parking operates within the
Dover District Council boundary. This contract does not impart any authority to
exclude the Contractor from these restrictions. Any fines or penalties imposed on
the Contractor during his carrying out of duties required under this Contractor shall
be borne by him at his own cost. Authorised Parking Permits to various car
parking areas may be obtained by the Contractor, at his own cost, from Dover
District Council, Parking Services, located at the Whitfield Council Offices Dover.

Adjoining Owners' Property

Take reasonable precautions to prevent workmen, including those employed by
Sub-Contractors from trespassing on adjoining owner's property and any part of
the premises which are not affected by the Works.

Working Hours

Normal working hours shall be between 08:00 hours and 18:00 hours, Monday to
Friday inclusive. The Contractor, however, will be expected to accommodate the
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minority of residents that may not be available during these times at no extra cost.
Overtime shall not be worked by operatives on the site without the prior express
permission in writing from the Contract Administrator.

It is the Council’s intention that calls from our residents received from 08:00 to

18:00 (inclusive) will be dealt with as between office hours. Calls outside of these
times will be covered under the emergency call-out service.

Occupied Premises

Where work is done in occupied premises the Contractor shall take all reasonable
care to avoid damaging the property or contents and shall make good all damage
which arises from his work.

The works shall be carried out wherever possible to cause the least disturbance or
inconvenience to the Resident. The Contractor shall avoid disturbance to
Residents who are shift-workers and shall arrange for work to be carried out at a
mutually agreed convenient time.

Properties must remain fit for occupation overnight and during adverse weather
conditions, and must be left secure and weather tight during non-working hours
with any necessary temporary coverings, etc.

Work is to be so arranged where practicable to avoid the necessity for any
temporary coverings for weatherproofing at weekends and holiday periods, by
ensuring that any works started prior to such periods, are as regards weather
tightness, fully completed.

Where it is necessary to remove windows and/or doors for repair or renewal, the
work shall be carried out as rapidly as possible in each individual house once it
has commenced. Under no circumstances are any properties to be left unsecured
overnight.

Provide all necessary tarpaulins and other means of covering up of the works for
protection against inclement weather. Similarly provide all weather protection to

openings while work is in progress to prevent any damage to property.

No opened floor is to be left open unattended.

Protection of Tenants’ and Leaseholders’ Furniture and Fittings

The Contractor shall be responsible for moving and replacing any furniture, fittings,
carpet/vinyl floor covering etc., where necessary for the execution of the Works.
The Contractor should request the tenant and leaseholder to remove small items
of value and to empty kitchen cupboards (if relevant). The Contractor shall
properly cover such items with clean and adequately sized dust sheets and protect
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them from dirt and splashes and at completion of the Works, replace and refit all
such furniture, fittings, carpet/vinyl floor covering, or the like in their original
positions, to the tenant’s or leaseholder’s satisfaction.

The Contractor shall agree the extent of the removal and the conditions of such
furniture, fittings and carpet/vinyl floor covering with the tenant or leaseholder
before commencing the Works. Failure to agree the extent of removal and
condition is to be reported to the Contract Administrator. The Contractor is
advised to take photographic evidence of conditions of furniture, fittings and floor
coverings where likely to be affected by the Works.

The Contractor shall be responsible for the proper disconnection and subsequent
reconnection of any appliance where necessary for the execution of the Works. If
any white goods such as washing machines, fridges, cookers, etc. are to be
removed in the course of the work then the Contractor must obtain in writing a
disclaimer signed by the tenant or leaseholder relinquishing all responsibility from
subsequent damage. Fridges and freezers are to be provided with a continuous
power supply. The Contractor is to ensure all such fittings are working prior to
moving them.

The Contractor shall allow for employing, as necessary, specialists to take up and
relay all carpets or vinyl disturbed during the execution of the Works. The
Contractor is not responsible for lifting and relaying the tenant’s or leaseholder’s
own laminate or tiled flooring.

The Contractor shall allow for employing, as necessary specialists to retune or re-
align any TV, radio and other aerials, telephone cables etc., belonging to the
occupier that may be disturbed during the execution of the Works. Please note
that this excludes satellite dishes, although the contractor will be required to
provide adequate protection for such dishes during the works.

At the end of each day, the Contractor shall replace all loose furniture or fittings,
etc., which will be required for use by the tenant or leaseholder during the period
before commencement of further work.

Any claims for damage to any tenant’s or leaseholder’s property are to be settled
directly between the tenant or leaseholder and the Contractor although the Client
may advise the tenant or leaseholder as to the method and procedure for
submitting any initial claim.

Maintaining Tenants’ and Leaseholders’ Facilities

The cost of any temporary facilities is included in the tendered rates.

The Contractor is to ensure that at the end of each day’s work, each occupied
dwelling shall be left with heating, running hot and cold water, adequate flushing
toilet facilities (chemical closets are not permitted except where specifically
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authorised by the Contract Administrator, in which circumstances the Contractor
will be expected to keep in serviceable order), lighting and power, television
(excluding satellite reception) and cooking facilities. The Contractor must provide
each tenant or leaseholder with 2 Nr 3kW electric heaters during the period in
which the normal heating system is inoperable, and for emergency purposes only
the Contractor shall also make available 1 Nr electric two ring cooker. Whenever
possible, the maintenance of service is to be achieved by the continued use of the
existing services until such time as the new services are installed and ready for
use. If temporary services are necessary, they must be adequate for their
intended use and be approved by the Contract Administrator. Television
(excluding satellite) services must be maintained either by permanent external
aerials or temporary room aerials.

The Contractor is to allow for co-ordinating with BT (or similar) for any temporary

disconnection or re-connection resulting from the Works. The Contractor’s rates
are deemed to include for any costs arising.

Construction (Design and Management) Requlations

The Contractor shall allow in his tender for complying with the Construction
(Design and Management) Regulations on any orders which the Contract
Administrator has notified him of at the time of issue as being subject to the
Regulations.

The project consists of a range of work which is construction work as defined in
the Construction (Design and Management) Regulations 2015 and is therefore
subject to Parts 1, 2, 4 and 5 of the regulations, whether notifiable or not. Some
Orders may also involve work that would be notifiable under part 3 of the
Regulations.

In order to achieve a consistent approach to the design, planning, execution and
management of the project, the Client will treat the whole of the work to be ordered
under contract as the Project for CDM purposes. The Project is notifiable and the
whole of the CDM Regulations shall apply to all work.

The Contractor shall be appointed as Principal Contractor and shall perform all of
the duties required of a Principal Contractor by the CDM Regulations.

The Client and the Contractor shall develop the management processes outlined
in the Pre-Construction Information and the Contractor shall prepare a
Construction Phase Plan for the planning and management of the work. No work
shall commence until a suitable Construction Phase Plan has been prepared, has
been reviewed by the CDM Principal Designer and has been agreed by the Client.

The Contractor shall carry out and complete the pre-construction planning for each
Order in accordance with the Construction Phase Plan before starting work on that
Order. Where necessary this shall include consulting the Client and CDM
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Principal Designer.

The Client shall provide Pre-Construction Information to the Contractor in
accordance with the CDM regulations and as described in each contract specific
Pre-Construction Information Pack. With particular attention given to pre-
inspection, information on asbestos, vulnerable tenants and leaseholders and
potentially aggressive tenants and leaseholders.

The employer provide the contractor with access to an asbestos portal which will
indicate known risks that are present.

The Contractor must allow and plan for a method of passing this onto operatives
and assessing the risk individually of such orders.

The Contractor shall compile the Health and Safety File and shall update it on an
Order-by-Order basis as work is completed. The CDM Principal Designer shall
review the File and the Contractor shall amend the file if required by the CDM
Principal Designer. The File shall contain the information required by the CDM
Regulations and described in the Pre-Construction Information.

As part of the management process to monitor, review, audit and update the
Construction Phase Plan the Contractor shall undertake regular Health and Safety
audits of the work, at intervals not exceeding one month. Copies of audit reports
shall be given promptly to the Client as the CDM Principal Designer, together with
copies of records of any action taken to correct any shortcomings identified by the
audits.

Access Procedure

The Contractor shall be responsible for making arrangements directly with the
resident concerned to gain access. This should be arranged via the Resident
Liaison Officer team. For planned works this shall include the Contractor sending
out a letter two weeks before the work is due to start with details of the name of
the Contractor, a brief descrition of the works, the name and contact details of the
Person in Charge and how long the work is due to take. The Council will provide
additional details to be included with the access letter. The Contractor’s access
letter shall be agreed at the pre-contract meeting.

In the event of continued access to a specific property not being possible or
appointments not being kept, this shall be referred back to the RLO/CA.

No payment will be made to the Contractor for abortive (no access) calls.

No claim from the Contractor for unproductive time shall be allowed for visits to
occupied premises outside the Council's normal working hours. The Contractor is
to ensure that visits are arranged with the Contractor in such a manner that
abortive visits of this nature are avoided.
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1.25

1.26

Where the Contractor is specifically instructed to collect keys to obtain access to
locked premises, he shall collect and return the keys on completion of the work.
No allowance for unproductive time shall be paid.

If on the first visit to an occupied property for access, if it cannot be gained a "No
Access" card shall be left requesting the Resident to contact the Contractor to
arrange a convenient time to carry out the works. This card shall provide the
following information:

e Company Name;

e Contact Number;

e Date and Time Called;

e Brief description fault/reason for visit.

The Contractor shall inform the Contract Administrator no later than the following
working day that a "No Access" card has been left. If the Contractor is still unable
to gain access by the Specified Completion Date he shall forthwith inform the
Contract Administrator and not later than five days after the said date, return the
Order clearly marked "No Access". Providing that the Contract Administrator is
satisfied that the Contractor has taken all reasonable action to gain access, the
work will be re-arranged if the resident re-arranges work. Some work, such as,
urgent remedial electrical work that is needed on safety reasons will not be
cancelled and the Contract Administrator will seek to enforce access if the above
procedures have been followed and access is still refused.

The Contractor shall make allowance in his tender for "No Access" jobs, as no
payment shall be made for the same.

The Contractor shall allow for preparing and producing for the Contract
Administrator's approval, the "No Access" cards.

Appointments with Residents

Not Used

Void Works

Not Used

Complaints

In the event of any complaint arising for the works, the Contractor shall co-
operate in any investigates conducted by the Employer and/or the Ombudsman,
and shall provide all relevant information and documentation upon request.
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1.28

1.29

1.30

1.31

Resident Instructions/Requests

Should the Contractor be requested by the Resident to change, alter or modify in
any way the Contract Administrator's instructions, the Contractor shall forthwith
refer to the Contract Administrator and obtain his further instructions before
proceeding. No payment shall be made for work carried out other than under the
Contract Administrator's instructions.

Where the Resident reports a defect or a need for any repair not relating to an
Order, or to the Works in hand, the Contractor shall refer the Resident forthwith to
the Contract Administrator’s Office and to the DDC booklet entitled "Tenants
Guide", which gives instructions to tenants on how to report repairs. The
Contractor shall decline to convey to the Council or Contract Administrator any
request of a Resident for repairs which are unrelated to Orders or prospective
Variations, and he shall take no details of any such repair attempted by the
Resident to be reported to him, or any of his employees, operatives or sub-
contactors. The Contractor shall not act as the Council's or Contract
Administrator’'s agent in respect of reporting repairs which are unrelated to the
work in hand, and he will assist Residents by referring them directly to the
Contract Administrator.

Site Meetings

The Contractor shall be required to attend a monthly site meeting with the Contract
Administrator. The location of the meeting may be the Contract Administrator’s
Office at Whitfield or such other places as may be decided by the Contract

Administrator. The Contractor's Contracts Manager shall be required to attend all
site meetings, as requested by the Contract Administrator.

Parts
Not Used
Daily Updates

The Contractor is required to provide updates on order completions, variations and
extensions of time applications in an electronic format each working day. This can
include emailing of updates or interfaces where implemented.

Electrical Test and Reports

Not Used
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1.33

1.34

1.35

1.36

Attendance Charge

Not Used

Maintenance of Public Roads

The Contractor shall make good all damage to public roads, kerbs and footpaths,
lawns etc. occasioned by heavy traffic, delivery of materials and building
operations generally to the reasonable satisfaction of the Contract Administrator
and the Council.

Existing Mains and Services

The Contractor shall maintain during the progress of the works, the existing
drainage system, water, gas, sewers, electric TV, and other services and is to
make arrangements for their continuance and take all necessary steps to protect
and prevent damage to them. Should any mains, services ducts or lines be found
to be in the way of new works, or require any attention, the Contractor is to seek
instructions from the Contract Administrator.

Where it is necessary to interrupt any mains or services for the purpose of making
either temporary or permanent connections or disconnections, prior written
permission shall be obtained from the Contract Administrator and where
appropriate from the local authority or public undertaking and the duration of any
interruption kept to a minimum.

Water for the Works

The Contractor shall provide all water required for use in the works, by him or by
his Sub-Contractors, together with any temporary plumbing, standpipes, storage
tanks and the like, and remove on completion. He shall pay all fees and charges
in connection therewith and make good all work disturbed.

Lighting and Power for the Works

The Contractor shall provide all artificial lighting and power for the works, including
that required by Sub-Contractors, together with any temporary wiring,
switchboards, distribution boards, poles, brackets, etc. and remove same on
completion, and pay all fees and charges in connection therewith and make good
all work disturbed.

The Contractor should particularly note that electricity from Council dwellings will

not be available for the works.
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1.38

1.39

1.40

1.41

1.42

1.43

Clothin

The Contractors operatives, including Sub-Contractors, will be provided with and
wear appropriate clothing/overalls for the works at all times, including protective
clothing as necessary. Clothing/overalls will clearly display the name of the
company carrying out the works.

Materials, Labour and Plant

The Contractor shall provide all materials (unless specifically supplied by the
Council), labour and plant and all carriage, freightage, implements, tools and
whatever else may be required for the proper and efficient execution and
completion of the work. All materials are to be new unless otherwise specified.

Samples and Standards of Materials

The Contractor shall allow for obtaining samples of materials as required by the
Contract Administrator. Such samples to be approved by the Contract
Administrator before use or application in the works. All material subsequently
used in the works is to be of equal quality in all respects to the approved sample.

Manufacturer's Recommendations

Means the manufacturer's recommendations or instructions, printed or in writing
current at the date of tender.

Proprietary Names

The phrase 'or other approved' is to be deemed included whenever products are
specified by proprietary name.

Safequarding the Works Materials and Plant against Damage and Theft

The Contractor shall provide for all necessary watching and lighting and care of
the whole works from weather or other damage. All materials on site shall be
protected from damage or loss.

Traffic and Police Requlations

All traffic and police regulations particularly relating to unloading and loading of
vehicles must be complied with and all permits properly obtained in due time for
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1.45

1.46

1.47

the works.

Security Precautions

The Contractor is to allow for any security precautions that may become
necessary in relation to the adjoining properties during the course of the works and
is to allow for adequate measures to prevent access from scaffolding or similar
means.

Trespass and Nuisance

All reasonable means shall be used to avoid inconveniencing adjoining owners
and occupiers. No workmen employed on the works shall be allowed to trespass
upon adjoining properties. If the execution of the works requires that workmen
must enter upon adjoining property, the necessary permission shall be first
obtained by the Contractor.

Control of Noise and Nuisance

Ensure that all measures are taken to control noise levels in accordance with the
Control of Pollution Act 1974, the Control of Noise (Code of Practice for
Construction Sites) Order 1975 and BS 5228.

The Contractor shall not obstruct any public way or otherwise permit to be done

anything which may amount to a nuisance or annoyance, and shall not interfere
with any right of way or light to adjoining property.

Protecting, Drying and Cleaning

The Contractor shall protect all work and materials on site, including that of
Sub-Contractors, during frosty or inclement weather.

The Contractor shall protect all parts of existing buildings which are to remain and
make good any damage howsoever caused.

The Contractor is to protect the adjoining properties by screens, hoardings or any
other means to prevent damage or nuisance caused by the works.

The Contractor is to dry out the works as necessary to facilitate the progress and
satisfactory completion of the works.

Protect and preserve all trees and shrubs except those to be removed.

Treat or replace any trees or shrubs damaged or removed without approval.
-17 -
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1.49

1.50

1.51

Clean the works thoroughly removing all splashes, deposits, rubbish and surplus
materials.

Contractor's Personnel Qualifications And Skills Certification

Pursuant to the Contract Administrator’s quality strategy and duty under the Health
and Safety regulations to satisfy himself as to the competency of the Contractor,
the latter shall, before entering into the contract and prior to any changes during
the contract, submit for the Contract Administrator's approval details in writing of
the names, functions and qualifications of all operatives intended to be employed
in the works, including those of the person-in-charge and of Sub-Contractors and
all others proposed to be employed directly or indirectly on or off site by the
Contractor in the works. The Contract Administrator shall notify the Contractor
expressly and in writing the names of all those individuals approved to be
employed in the works. No operative or person-in-charge whose qualifications
are not so expressly approved shall be employed in the works.

All site operatives shall be CSCS Registered or a member of a relevant trade
organisation.

Contract Period Extension - Insurances

Not Used

Handover

Upon completion of testing and remedial works of each property, certification and
reports are to be supplied in accordance with the Specification. The Order will not
be complete until all certification is supplied.

Scaffolding/Hoarding etc

Costs for any scaffold/hoarding etc. are to be agreed with the Contract
Administrator in advance of the work being undertaken using the rates set out in
the Tender.

Access arrangements to be used will be arranged and agreed with the CA, prior to
works being undertaken.

Any access scaffold and protection is to be properly designed and allowances
made for adequate fluing of appliances. The Contractor will be required to do a
full risk assessment and provide method statements prior to erecting scaffolding
which are to be approved by the Contract Administrator and CDM Principal
Designer. Scaffold rates are deemed to include for netting, brick guards, etc, as
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necessary.

The Contractor shall be responsible for the placing and rigging of the equipment,
which shall be carried out to avoid any damage occurring to the building, and
subject to the approval of the Contract Administrator.

The Contractor’s attention is drawn to statutory restrictions (Highways Act 1980,
sections 131, 171, 172 and 178) relating to erection of a hoarding or scaffolding on
a pavement or highway.

Where the operations require that the Contractor or sub-contractor provides a
hoist for the movement of materials, such operations shall comply with the
requirements of the Construction (Health, Safety and Welfare) Regulations 1996.
Attention is drawn to the Health and Safety Executive Guidance Note PM27
Construction Hoists.

The rates include for the delivery, unloading, erection, maintaining, dismantling
and clearing away of scaffold and any costs associated therewith.

The Contractor shall allow the free use of any standing scaffolding or platforms to
all authorised employees of the Client and employees of any other contractor
employed by the Client for the purpose of carrying out inspections and associated
works.

Steel scaffolding will be painted or galvanised and kept free from rust. If any
marks or damage are caused by rust from the scaffolding, the Contractor will be
responsible for executing at the Contractor’'s own expense all necessary remedial
measures required by the Contract Administrator. All scaffolding is to be fully
enclosed using mesh to a height of 4 metres (2 metres on houses) to prevent it
from being improperly accessed.

Ladders shall be used in accordance with current safe working practices and must
be removed from the Works or rendered inaccessible at the end of each days’
work, and all other plant and scaffolding works, both complete and incomplete, left
in a safe and secure manner. At all times the Contractor shall ensure that the
dwellings and buildings remain in a stable and safe state.

Code of Conduct on site

Let residents and the RLO know if you're going to be late arriving or unable to
attend that day. Do this as soon you can. This gives them the opportunity to select
an alternative appointment.

Make sure your power tools are fully charged or charging. If on the rare occasion
they’re not, ask permission if you need to use gas, water and electrical supplies.
Where the resident gives permission, be clear how you will repay the cost to the
resident and agree the amount. The same principles apply to the use of a
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resident’s phone or internet facility Always ask permission before you use the
resident’s bathroom or kitchen facilities. Where there is a risk of damage to, for
example, plants or fencing, tell the resident before works starts.

Drive carefully in and around our neighbourhoods; park considerately, not causing
damage to grass verges, or causing an obstruction.

Arriving at the door:

Introduce yourself stating:

o Your name;

o Your Company Name;

o An outline of what you've come to do;

o Show your formal identification badge to the resident before
entering the home. Let the Resident know if you're a trainee.
(Trainees must always be supervised on site);

o Explain clearly what the work will involve, which rooms you'll go in,
what they need to do to help you, and how long it will take.

The following behaviours will not be accepted by the Contract Administrator:

Language the resident finds abusive or offensive;

Behaviour the resident finds rude, obstructive, unhelpful or aggressive;
Criticising another’s workmanship;

Playing loud music;

Using of the resident’s equipment, e.g. kettle or microwave (unless
offered);

Harassment of any kind — this includes over-familiarity, sexist behaviour,
derogatory or racist comments, intimidation of any kind;

Insensitivity towards disability, vulnerability or specific needs;

Asking questions not relevant to completing the task;

Smoking at any time while working on site;

Working under the influence of alcohol or drugs;

Excessive use of mobile phone for personal reasons;

Carelessness with sharp tools, electrical equipment or toxic substances;
Don’t trespass onto neighbouring property to complete repairs. You must
first get permission from the adjoining owner or resident of that property.

On the Job: Security and Safety of the Home

You're responsible for security where the resident leaves you on site
alone;
Do not leave doors and windows open unnecessarily: this is a security
issue but it also causes draughts;

If, during work, the condition of the property becomes dangerous, you
must immediately inform:

o The resident and or his/her family;

o The Contract Administrator;
Pay particular attention to the safety of young children, the elderly and
disabled. This duty of care extends to all persons likely to be affected
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(i.e. residents, visitors, neighbours, the general public, etc.).

On the Job: Overnight

e You must leave the property, inside and out, tidy and safe overnight;

¢ You must remove surplus materials and rubbish regularly, preferably
daily;

e You must stack ladders away securely and clear away all tools;

e Reconnect and test all services so that they’re left working normally for
the resident;

e There should be no ingress of wind or water;

Before leaving, give the resident your company’s emergency phone
number.

-21 -

Preliminaries



Appendix 1 — KPIs and Targets
The KPIs and Targets shall comprise:

Key Performance Indicators Target
1. Residents satisfaction survey response success rate (surveys 15%

completed as a percentage of total jobs that can be surveyed).

2. Residents satisfaction (percentage satisfied from total surveys 96%
completed).

=22
KPI data
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GLOSSARY OF TERMS

Personnel

DDC Dover District Council

CA Contract Administrator

RLO Resident Liaison Officer
Abbreviations

UK United Kingdom

ACM Asbestos Containing Materials
BST  British Summer Time
References and Related Legislation
BSI  British Standards Institution — The national standards body of the United Kingdom
DBS Disclosure and Barring Service

IET  Regulations for Electrical Installations
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1.0 Service Provision.

The works are for a two-year contract with the anticipate start date 15 April 2024, and the
anticipated value of the contract is £400,000, £200,000 in budget year 2024/25 and
£200,000 in budget year 2025/26. The contract will be JCT MTC 2016 with Council
Amendments.

The Contractor is responsible for carrying out repointing and associated repair works to the
external walls of individual Council owned properties including houses, bungalows, flats, and
maisonettes in various locations in the Dover District Council area.

A joint inspection will be carried out by a representative of the Council and the contractor of
each property where works is required under this contract. The Council representative will
produce a job specification, priced as per the tender. The works will vary between each
property but will be repointing to the external brickwork and may include wall tie renewal,
lintel renewals, brick repairs and crack stitch repairs.

The works will primarily be carried out at tenanted properties but there may be occasions
when the work is carried out at empty properties.

The Contractor shall employ competent operatives familiar with the type and nature of the
installations. All works shall be in accordance with relevant legislation, good practice and the
technical standards detailed in the specification.

2.0 The Sites
25-28A Reach Close, St Margarets-At-Cliffe, Dover, CT15 6AL.
Any Council owned houses or bungalows within the Dover District council area.

3.0 Site Visits
The Contractor is requested to visit 25-28A Reach Close before pricing, as no claim will be

recognised on the ground of want of knowledge of the properties or as to the nature of the
works required to be executed or of general site conditions. The front of properties can be
viewed from public footpaths, and there are communal paths to the rear of the block at each
end. Special attention is to be given to means of access to the building. No allowance shall
be made for ignorance due to Contractor’s neglect in this respect.

As the houses and bungalows where the works are to be carried out have not been identified
at the time of tendering site visits are not applicable to them.

4.0 Programme of Works
The contract administrator will advise the contractor of properties and what works are to be
carried out and agree a programme with them.

The project is estimated to start in April 2024 with a 24-month duration. Site meetings will be
held before the start date and as and when required over the duration of the works.

5.0 Risk Management

DDC is conscious of the potential risks to the provision of the service and impact on
residents if the service or relationship should falter or fail. These risks can be grouped under
the following key headings: -

i. Service Delivery

ii. Reputation

iii. Financial

iv. Health and Safety and Welfare
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v. Staffing and Resources
vi. Regulatory or Statutory Issues
vii. Covid-19

DDC wishes to be confident that the selected Contractor(s) has a strong understanding of
the risks that may affect DDC and its residents and that the selected Contractor will take a
proactive approach to risk management throughout the term of the contract. Therefore, the
Contractor will be expected to develop a Risk Register prior to commencement of the
contract and maintain this is in collaboration with DDC.

It is the responsibility of the Contractor to familiarise all Partners under its direction with the
building emergency alarm systems and means of escape and evacuation strategy.

6.0 Inclusive Service
The Contractor’s tender, except for where stated, is deemed to be fully inclusive of all costs
required to undertake the Works.

The Contractor shall provide for the performance of all incidental matters which may be
inferred from the Specification, according to its true intent and meaning, in order to complete
the Works.

7.0 Work Not in Scope

If any work is instructed to be executed for which no tendered rate or price is contained in
this contract, the value shall be based on the items therein closest with the description of
such work, or as may be agreed. In the case works cannot be valued under specific items in
the contract the Contractor will submit a price or prices for DDC consideration.

New items of work (descriptions) and price shall be added to the Schedule of Rates for
future use.

8.0 Specified Items
As per Specification (Appendix B).

9.0 Co-operating with Other Partners and Contractors

The Contractor(s) appointed is expected to co-operate fully with other Partners and or
Contractors appointed by DDC. When necessary, the Contractor should liaise with other
parties and co-ordinate works to ensure limited disturbance and disruption for the residents,
no additional charge will be accepted for this provision.

10.0 Workmanship & Materials

All workmanship and materials to be used in the Contract are to be the best of their
respective kinds and in accordance with current British Standard or Code of Practice as
applicable, whether specifically noted or not, this shall be taken to denote the minimum
acceptable standard of material or workmanship.

It is a requirement that all work shall be carried out in accordance with the best possible
building and installation practice and methods.

Manufactured items shall unless specified to the contrary mean manufacturer's standard
products and installed in accordance with the manufacturer’s instructions.

11.0 British Standards, Certification and Approvals
All products, equipment and materials must comply with and be installed in accordance with
the current relevant British Standard (or European equivalent), Code of Practice, British
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Board of Agrément Certification or other recognised approval standard, and All goods and
materials shall be used, fixed, or applied as appropriate strictly in accordance with the
manufacturer's recommendations, directions, or instructions.

Products, equipment, and materials may be substituted at DDC’s discretion by a product
complying with a grade or category within a European Community Standard or other
international standard recognised in the UK specifying equivalent requirements and
assurances in respect of material, safety, reliability, fitness for purpose and, where relevant,
appearance.
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Electrical Works

All electrical works are to comply with the requirements of the IEE Regulations for Electrical
Installations (18th edition) BS7671:2018 and all relevant British Standard and European
Standard Code of Practice.

12.0 Asbestos

All operatives employed by the Contractor or sub-contractor must have attended Asbestos
Awareness training and had refresher training within a twelve-month period. DDC will
provide asbestos register information prior to commencement of each job. If the successful
Contractor suspects asbestos products (ACM) exist, then the Contractor must cease works
immediately and inform DDC; all in accordance with DDC’s Asbestos Policy and Procedure
(copy can be provided on request).

An asbestos management survey will be carried out by other to each property prior to works
commencing when required.

13.0 Complaints
Contractors are required to comply with the DDC’s Complaints Policies and Procedures,
copy can be provided on request.

14.0 Contract Management
The Contractor is to ensure that the appropriate management team is always in place to
ensure the works are delivered efficiently and to the required standard.

The management provision will include but is not limited to attendance at meetings,
potentially with other Service Providers, for the purposes of: Contractor liaison, value
engineering, process mapping, performance review, progress review, planning and resident
communication.

15.0 Contract Supervision

The Contractor shall provide full and adequate supervision during the progress of the
contract and shall keep a competent and qualified supervisor(s), approved by DDC, (whose
approval may be withdrawn at any time). The supervisor(s) must be able to receive and act
upon (on behalf of the Contractor) all instructions, directions or orders issued by the DDC
Representative. The Contractor shall also ensure that the qualified supervisor(s) is supplied
with a mobile telephone. He must also keep residents advised when they are to be affected
by works and will record all correspondence with the residents. This person is to ensure
generally that the interests of the residents receive full consideration, and the Contractor
shall allow for visiting residents outside of normal working hours.
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16.0 Operatives

The Contractor shall only engage competent operatives for the works who hold a nationally
recognised or accredited construction/trades qualification. Prior to the commencement and
to be maintained during the term of the contract, the Contractor shall provide a schedule of
all staff who might be engaged on the DDC service provision. This schedule will include: -

¢ Name of each member of staff.

e Details of any relevant training or qualification for each member of staff.

e  Proof of Data Barring Servicing (DBS) for staff interacting with residents.

The Contractor's operatives, including sub-contractors, will be provided with and always
wear appropriate clothing/overalls for the works, including protective clothing, as necessary.
DDC shall reserve the right to exclude any member of the Contractor’s staff from working
on/in its property on the grounds of being unqualified to maintain equipment or other reason
which must be agreed with the Contractor.

Whenever additional members of staff are assigned to work, their details shall be provided
by the Contractor to DDC before they perform any work.

Operatives must undertake a Risk Assessment on all works to be undertaken to ensure the
health, safety, and welfare of all parties.

18.0 Resident Liaison Officer

A dedicated Residents Liaison Officer (RLO) is not required for this contract. This function to
provide excellent customer care for residents (e.g., organising appointments with residents;
dealing with enquiries; complaints, etc.); can be carried out but the contract supervisor, or
anyone else nominated by the contractor, who will ensure that all residents are satisfied with
the service provided during visits to their home.

The nominated person must be always contactable by phone and email during normal
working hours.

19.0 DDC Surveyor

DDC will appoint a surveyor who will carry out the clerk of Works duties, whose role is to

ensure the required level of quality is met and: -

e To undertake inspections of completed works to ensure all works are signed off in
accordance with the conditions of the contract. This may be done in conjunction with the
Contractor

e To carry out pre-inspections of works with the contractor

To check and measure works against the SOR (Schedule of Rates) rates and document

the variations to be passed onto the DDC Contract Administrator

To validate the programme of work before commencement

to monitor works in progress with the contractor

to agree any variations to the contract on site (in conjunction with the CA)

organise and attend regular site meetings to monitor progress, quality issues, etc.

20.0 Sub-Contractors

The Contractor shall not, without the consent in writing from DDC and then only to such firm
or firms to whom DDC shall not object, sub-let as piece or task work, or otherwise, or make a
sub-contract for the execution of the works or any part thereof except for the supply of
materials and the Contractor shall not, without like sanction, assign this contract or any part
thereof.
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21.0 Identification

The Contractor will supply to all working personnel, including sub-contractors, employed to
deliver services on-site a form of identification card approved by DDC which will contain the
following details: -

e Photograph of operative.

Operative's name.

Contractor’s name, logo, address, and telephone number.

Expiry date of card.

Unique Reference Number.

All working personnel including sub-contractors are to present their ID card to the resident
on each request and every visit to individual flats.

All the operatives employed by the Contractor or sub-contractors shall always wear clean
overalls, clearly and permanently bearing the Contractors logo, name, address, and
telephone number on them.

22.0 Working in Occupied Premises
Although works will be carried out externally there may be occasions when work will be
carried out in occupied premises.

Where work is to be carried out in occupied premises, the Contractor shall give reasonable
notice to the occupier of his intention to commence the work, and the work is to be carried
out in a manner that will cause the minimum inconvenience and nuisance from obstruction,
dust, noise etc. All necessary precautions must be taken to ensure the safety of the
occupier.

No work should start or continue in any building until all practicable steps have been taken to
prevent danger to persons employed or living in the building at the time, from any live
electric cable or apparatus, exposed asbestos or any other hazard which is liable to be a
source of danger and the Contractor shall take all necessary safety measures accordingly.
The Contractor should be aware that properties might be occupied by elderly, frail or ill
residents or other vulnerable persons and should therefore take due care and consideration
in the execution of the works and allow for any extra costs.

If, in exceptional circumstances, the Contractor considers that, because of the nature of the
work and the nature of the resident’s needs, the resident cannot remain in occupation during
the Works, this must be agreed with DDC before works commence.

Where the Contractor considers it necessary for reasons of health and safety that vacant
possession is necessary a request must be made to DDC.

Contractor to follow Government guidance and directives to control the spread of Corona
Virus (Covid-19) and maintain social distancing. Contractor is to assess if any of the
residents are part of a vulnerable group, and/or are self-isolating due to Corona Virus
symptoms before any work is carried out internally.
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23.0 Protect and Repositioning of Furniture
Although works will be carried out in externally there may be occasions when work will be
carried out in occupied premises.

When working in occupied premises all furniture, fittings, apparatus, carpets, and the like
shall be carefully moved by the Contractor as necessary to enable the execution of the
works. This is to be discussed and agreed with the residents in advance of undertaking the
works and recorded.

The Contractor shall properly cover such furniture, fittings, apparatus, carpets and the like
with spot cloths, dust sheets and protect them and at completion of the works, replace and
refit all such furniture, fittings, apparatus, carpets, or the like in their original positions, to the
residents' satisfaction.

Any claims for damage to any residents' property are to be settled directly between the
resident(s) and the Contractor in the first instance and reported to DDC for reference only.
Should the matters not be reconciled between the resident and Contractor, the resident
should be directed to the Contractor's complaints procedure. The Contractor is required to
provide full details to DDC for monitoring and review.

24.0 Unofficial Instruction

Should the Contractor be requested by a resident or other unofficial individual, to change,
alter or modify in any way the DDC instructions, the Contractor shall forthwith refer to DDC
and obtain further instructions before proceeding. No payment shall be made for work
carried out other than ordered by DDC.

25.0 Working Hours
The Contractor will not be permitted to carry out works all day Sunday or Public and Bank
Holidays.

Normal working hours shall be between 0800 hours and 1800 hours, Monday to Friday
inclusive. The Contractor can only work on Saturdays with prior agreement with the contract
Administrator. The Contractor, however, will be expected to accommodate the minority of
residents that may not be available during these times at no extra cost.

26.0 Access Arrangements
The Contractor shall be responsible for planning directly with the resident concerned to gain
access to carry out the works.

In the event of continued access to a specific property not being possible or appointments
not being kept, this shall be referred to DDC.

No payment will be made to the Contractor for abortive (no access) calls.
The Contract Administrator or their representative shall always have access to the Works

and site or other places off-site where materials or equipment are being stored or prepared
for the Works.”

APPENDIX A - Standard - Preliminaries Repointing & Associated Repairs 9



Repointing

27.0 Access and Lack of Access

Where access has not been obtained for any reason to occupied premises the Contractor
shall leave a “no access” card. This card shall provide the following information:

e Company Name.

e Contact Number.

e Date and Time Called.

e Brief description fault/reason for visit.

It is up to the Contractor to gain access to carry out the work. There will be no payments
made for no access.

28.0 Parking Restrictions

It is brought to the Contractor's attention that restricted parking operates within Dover District
Council boundary. This Contract does not impart any authority to exclude the Contractor
from these restrictions. Any costs, fines or penalties imposed on the Contractor while
carrying out duties required under this Contract shall be borne by the Contractor.

29.0 Data Usage

All data obtained by the Contractor in the execution of their duties shall be used within the
conditions of the General Data Protection Regulation. In addition, all data or information
obtained as part of this contract shall be treated as confidential and shall not be shared with
any third party without the express authority of the Contract Administrator.

30.0 Quality Control

The Contractor is required to establish and implement a robust and well-defined Quality
Management System for all elements of works and or services. These systems will require
the implementation of standard forms and procedures that the Contractor shall allow audit
and inspection by DDC with the aim of ensuring their use throughout the term of the
Contract.

In addition to complying with the above, the Contractor will also be required to provide a
consistently high quality of service using high quality standards for its management
processes including accreditation to recognised Quality Management Systems and Investors
in People, etc.

31.0 Payment Process

The Contractor will submit a detailed, scheduled application every 30 days for the value of
works completed on site. It shall be noted that the testing and remedial works will need to
have been completed and a valid certificate issued to DDC for the Contract Administrator to
process the application for payment. For the avoidance of doubt, failure to supply a valid
certificate and confirmation of works completion will prevent the applications payment.

Following issue of an DDC payment certificate, the Contractor shall issue a VAT invoice to
Dover District Council and payment will be made via BACS within 30 days receipt.

32.0 Elderly, Handicapped and Vulnerable Persons Units

Care and consideration must be given to all the above. Such will require on site consultation
and agreement in both the way the work will proceed and the extent of the work that meets
the specific needs of the occupiers.
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33.0 Trades to Attend Upon Each Other

Allow for all trades to attend upon, cut away for and make good after each other, also allow
for clearing rubbish from time to time as it accumulates, and removing from site. All waste
must be either removed or neatly stored onsite at the end of each working day. Waste
consignment notes must be provided by the Contractor and issued to the Contract
Administrator in a timely manner. Re-cycling of waste must be maximised by the Contractor.

34.0 Completion
Upon completion, clear away all debris, surplus materials, and leave premises and site areas
in a clean and tidy condition to the satisfaction of the Contract Administrator.

35.0 Handover
Upon completion of testing and remedial works of each property, certification and reports are
to be supplied in accordance with the Specification (Appendix B)

36.0 Code of Conduct (On site)
Drive carefully in and around our neighbourhoods; park considerately, not causing damage
to grass verges, or causing an obstruction.
Arriving at a resident's door:
e Introduce yourself stating: -
1) Your name.
2) Your Company Name.
3) An outline of what you have come to do.
4) Show your formal identification badge to the resident before entering the home. Let
the Resident know if you are a trainee. (Trainees must always be supervised on site).
5) Explain clearly what the work will involve, what they need to do to help you, and how
long it will take.

Your power tools must be sufficiently charged for the work. If on the rare occasion they are
not, ask permission if you need to use gas, water, and electrical supplies. Where the
resident gives permission, be clear how you will repay the cost to the resident and agree the
amount. The same principles apply to the use of a resident’s phone or internet facility Never
use the resident's bathroom or kitchen facilities. Where there is a risk of damage to, for
example, plants or fencing, tell the resident before works starts.

The following behaviours will not be accepted by the Contract Administrator: -

Language the resident finds abusive or offensive.

Behaviour the resident finds rude, obstructive, unhelpful, or aggressive.

Criticising another’s workmanship.

Playing loud music.

Using of the resident’s equipment, e.g., kettle or microwave (unless offered).
Harassment of any kind — this includes over-familiarity, sexist behaviour, derogatory or
racist comments, intimidation of any kind.

Insensitivity towards disability, vulnerability, or specific needs.

Asking questions not relevant to completing the task.

Smoking at any time while working on site.

Working under the influence of alcohol or drugs.

Excessive use of mobile phone for personal reasons.

Carelessness with sharp tools, electrical equipment, or toxic substances.

Do not trespass onto neighbouring property to complete repairs. You must first get
permission from the adjoining owner or resident of that property.

On the Job: Security and Safety of the Home
e You are responsible for security where the resident leaves you on site alone.
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e Do not leave doors and windows open unnecessarily: this is a security issue, but it also
causes draughts.

e If, during work, the condition of the property becomes dangerous, you must immediately
inform:
a) The resident and or his/her family; and
b) The Contract Administrator.

e Pay particular attention to the safety of young children, the elderly and disabled. This
duty of care extends to all persons likely to be affected (i.e., residents, visitors,
neighbours, the general public, etc.).

On the Job: Overnight

You must leave the property, inside and out, tidy, and safe overnight.

You must remove surplus materials and rubbish regularly, preferably daily.

You must stack ladders away securely and clear away all tools.

Reconnect and test all services so that they are left working normally for the resident.
There should be no ingress of wind or water.

Before leaving, give the resident your company’s emergency phone number.

37.0 Welfare facilities
Suitable sanitary convenience must be provided, which should be ventilated and kept clean
in an orderly condition. It should have a door that can be secured from inside.

Suitable washing facilities must be provided with a supply of clean hot and cold water, soap
or other suitable means of cleaning, and towels or other suitable means of drying. The room
containing the washing facilities must be sufficiently ventilated and lit and kept in a clean and
orderly condition.

An adequate supply of wholesome drinking water must be provided or made available;
supply marked as appropriate. A suitable number of cups or other drinking vessels to be
provided.

Suitable and sufficient rest rooms or rest area must be provided and be equipped with an
adequate number of tables and seats with backs for the number of persons at work likely to
use them at one time. Should include suitable arrangements to ensure meals can be
prepared and eaten, including means for boiling water, and be maintained at an appropriate
temperature.

38.0 Covid-19 (Corona Virus)

During the coronavirus pandemic the health and wellbeing of the residents, the workforce,
visitors to site and the local community is the number one priority. The contractor must
comply with all laws and directives from Central Government imposing certain restrictions on
the works in order to control the spread of the Corona Virus (Covid-19). The contractor is
responsible to ensure that the site can operate safely and in accordance with Government
advice, and the following guidance: -

o Working with your workforce, subcontractors, and suppliers to develop and share
detailed safe working practices.

¢ Only undertaking operations that can be carried out safely establishing safe access and
egress to the site.

e Giving all site visitors a safety induction to ensure they fully understand the measures in
place on the site to protect them and others.

o Ensuring measures are in place to enable anyone on site to abide by social distancing
guidance and taking mitigating action to reduce the risk of transmission where not
possible.
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Ensure all site operatives have the correct PPE to reduce the spread of Covid-19.

Having clean welfare facilities and hand washing points and sanitisers across the site.
Communicating with the residents so they are aware we are working to Government
guidelines. Ensuring that compliance with these rules is monitored very closely. Any
person found to be breaking these rules will be removed from site and may not be
allowed to return.

We are asking all visitors to our site to: Register with the site management team upon
arrival for a coronavirus briefing.

Stay at home if they have any coronavirus symptoms or are living with someone who
has.

Apply government guidance for safer travel, including the avoidance of use of public
transport where possible

Take time to understand and comply with all guidance provided, in particular with
regards to social distancing.

Report any concerns to the site manage